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Introduction

UNIT:  Ethical Issues for Managers

Issue:  Why Can’t Managerial Behavior Be Controlled in the Same Manner as Other “Professions”?

YES:
Charles D. Ellis, from “Is Management Becoming a Profession?” Qn (Spring 2007, pp. 51–56)

NO: 
Richard Barker, from “No, Management Is Not a Profession,” Harvard Business Review (July/August 2010, pp. 52–60)

Charles D. Ellis opens this selection by acknowledging changes that have occurred over the past 150 years in the fields of medicine, law, and accounting. Ellis indicates in this selection that it is his belief that the discipline of management is a profession. Professor Barker of Cambridge University makes the observation that management is not a profession based on the fact that various facets of recognized and accepted “professions” are absent.

Issue:  Do Corporations Have a Responsibility to Society Beyond Maximizing Profit?

YES:
Peter F. Drucker, from “Conclusion: The Responsibilities of Management,” in The Practice of Management (Harper & Row, 1986, pp. 381–392)
NO: 
Milton Friedman, from “The Social Responsibility of Business Is to Increase Its Profits,” The New York Times Magazine, September 13, 1970

Peter Drucker maintains that if corporations are to continue to enjoy success and have access to requisite resources for that success, managers must step beyond self-interested behavior and assume responsibility for the public good. In his classical defense of the profit motive, Nobel laureate Milton Friedman attacks social responsibility, arguing that spending shareholders’ property against their wishes is immoral, illegal, and ultimately unproductive.

Issue:  Are U.S. CEOs Paid More Than They Deserve?

YES: 
Sarah Anderson et al., from “Executive Excess 2008: How Average Taxpayers Subsidize Runaway Pay” (Institute for Policy Studies, 2008), www.ips-dc.org/reports/#84

NO: 
Ira T. Kay, from “Don’t Mess with CEO Pay,” Across the Board (January/February 2006)

Arguing that U.S. CEOs are substantially overpaid in a 2008 study conducted for the Institute for Policy Studies (IPS) are compensation expert and IPS Fellow Sarah Anderson and her colleagues. Ira T. Kay is an expert in executive compensation and a consultant at Watson Wyatt Worldwide. He argues persuasively that market forces play an important role in determining executive compensation, which is, on the whole, fair and equitable.

Issue:  Can Ethical Malaise Be Remedied Through Ethics Education?

YES: 
Verne E. Henderson, from “Can Business Ethics Be Taught?” Management Review (August 1998, pp. 52–53)

NO: 
John Hooker, from “The Case Against Business Ethics Education: A Study in Bad Arguments,” Journal of Business Ethics Education (vol. 1, no. 1, 2004, pp. 75–88)

Verne Henderson’s article indicates that we don’t question whether students “learn” in other areas if they pass a course. However, Henderson observes that we do question learning and what is learned in ethics education. The real question is what are our expectations for learning and its outcomes in ethics education and why is it so hard to measure these. John Hooker presents several arguments against the teaching of business ethics and discusses his approach to addressing these arguments in his own teaching.

UNIT:  Human Resource Management

Issue:  Does an Employer’s Need to Monitor Workers Trump Employee Privacy Concerns? 

YES: 
Laura Petrecca, from “More Employers Use Tech to Track Workers,” USA Today (March 17, 2010), http://usatoday30.usatoday.com/money/workplace/2010-03-17-workplaceprivacy15_CV_N.htm

NO: 
National Workrights Institute, from Privacy Under Siege: Electronic Monitoring in the Workplace (2005), www.workrights.org/issue_electronic.html

Laura Petrecca provides insightful analysis on this issue while explaining how, when, and why monitoring can and should be used in the workplace to protect employers against lawsuits (e.g., sexual harassment, copyright infringement), to increase security, and to improve employee productivity. The National Workrights Institute acknowledges that monitoring is legal for most employers most of the time, but argues that more stringent laws should be enacted to provide greater protection of employee rights.

Issue:
Is Workplace Drug Testing a Wise Corporate Policy? 

YES:
Elaine Davis and Stacie Hueller, from “Strengthening the Case for Workplace Drug-Testing: The Growing Problem of Methamphetamines,” SAM Advanced Management Journal (Summer 2006)

NO: 
Russ Belville, from “Drug Testing Does No Good,” The Oregon Herald (April 20, 2005), www.oregonherald.com/n/radicalruss/20050420_workplace-drug-testing.html
Scholars Elaine Davis and Stacie Hueller provide an analysis on how and why businesses should address the growing use of methamphetamines in the workplace. Russ Belville cites results of several studies questioning the effectiveness of workplace drug testing. He further argues that given their expense, drug-testing policies are not sound strategic initiatives.

Issue:  Is Social Media a Tool of Expression or Trouble for Businesses?

YES: 
Christopher E. Parker, from “The Rising Tide of Social Media,” The Federal Lawyer (May 2011, pp. 14–16)

NO: 
David L. Barron, from “Social Media: Frontier for Employee Disputes,” Baseline (January 2012, p. 14)

Christopher Parker argues that the prevalence of social media is quite clear and a useful tool for business. Many employers now routinely use social networking sites in advertising, marketing, communication, and decision making, and to conduct research about the backgrounds of job candidates. David Barron argues that employees are increasingly making complaints to human resources departments and management over offensive or harassing statements made online. With the rise of cyber-bullying and “textual harassment,” employees must be made to understand that company policies extend into cyberspace and social media forums, and these policies must be followed.

UNIT:  Strategic Management 

Issue:  Is Growth Always an Inherent Corporate Value? 

YES: 
Clayton M. Christensen and Michael E. Raynor, from The Innovator’s Solution (Harvard Business School Press, 2003)

NO: 
Jim Mackey and Liisa Välikangas, from “The Myth of Unbounded Growth,” MIT Sloan Management Review (Winter 2004)

Clayton M. Christensen and Michael E. Raynor argue that firms are subject to pressures to continually grow from sources both inside and outside of the organization. Business scholars Jim Mackey and Liisa Välikangas cite many interesting statistics to support the view that lasting growth is elusive and unrealistic and, thus, not necessary to define a firm as successful.

Issue:  Is Outsourcing a Wise Corporate Strategy? 

YES: 
BusinessWeek, from “The Future of Outsourcing: How It’s Transforming Whole Industries and Changing the Way We Work,” Bloomberg BusinessWeek Special Report: Outsourcing (January 30, 2006), www.businessweek.com/magazine/content/06_05/
b3969401.htm

NO: 
Ephraim Schwartz, from “Painful Lessons from IT Outsourcing Gone Bad,” InfoWorld.com (August 25, 2008), www.infoworld.com/d/adventures-in-it/painful-lessons-it-outsourcing-gone-bad-032

BusinessWeek writers argue that outsourcing is likely to become even more important to corporate America in the near future. Indeed, they suggest that it has the potential to transform whole industries. InfoWorld columnist Ephraim Schwartz explores the often-overlooked costs associated with failed outsourcing initiatives. His analysis consists of four brief case studies of outsourcing initiatives that turned out badly.

Issue:  Will the Use of Reshoring/Insourcing by Corporations Increase?

YES:
Andrew Sikula, Sr., Chong W. Kim, Charles K. Braun, and John Sikula, from “Insourcing: Reversing American Outsourcing in the New World Economy,” Supervision (vol. 71, no. 8, 2010, pp. 5–9)

NO: 
David J. Lynch, from “‘Reshoring’ of Jobs Looks Meager,” Bloomberg BusinessWeek (2012), www.businessweek.com/articles/2012-07-05/reshoring-of-jobs-looks-meager

Andrew Sikula and colleagues discuss reasons why a movement to insourcing is currently occurring. The authors conclude that this movement is going to expand during the next several years in the United States. David Lynch observes that many of the jobs a nation (e.g., China) is losing are heading to other low-cost Asian nations. In addition, he observes that while some jobs have returned to the United States other jobs are still being shipped out of the country.

Issue:  Does Expanding via Mergers and Acquisitions Make for Sound Corporate Strategy? 

YES: 
Don de Camara and Punit Renjen, from “The Secrets of Successful Mergers: Dispatches from the Front Lines,” The Journal of Business Strategy (vol. 25, no. 3, 2004, pp. 10–14)

NO: 
Anand Sanwal, from “M&A’s Losing Hand,” BusinessFinance Magazine (November 18, 2008), http://​businessfinancemag.com/article/mas-losing-hand-1118

Don de Camara and Punit Renjen note in their article that merger activity is a part of the contemporary business environment. They observe that despite the many prescriptions for merging, each merger is unique and has its own challenges. They contend that mergers can be successful, but the process requires close and careful attention. Anand Sanwal examines 33 large merger and acquisition (M&A) transactions from Europe, Canada, and the United States. The evidence is that a great number of these M&A transactions have actually destroyed value. He also contends that in many of the transactions that did fare well, luck was often a large factor.

UNIT:  Environmental Issues

Issue:  Should Corporations Adopt Environmentally Friendly Policies of Corporate Social Responsibility (CSR) and Sustainable Development?

YES: 
Sierra Club, from “From the Current Articles of Incorporation & Bylaws, June 20, 1981” (July 13, 2006), www.sierraclub.org/policy/downloads/goals.pdf

NO: 
Paul Driessen, from Roots of Eco-Imperialism (Free Enterprise Press, 2004)

The Sierra Club is a leading environmentalist organization and has consistently advocated for the implementation of CSR policies in the workplace. The selection presented here provides insight into their philosophy and expectations as they relate to corporate behavior and its impact on the natural environment. Paul Driessen, trained in environmental science and a major advocate for the world’s poor, writes a blistering attack on CSR and its constituent policies. He argues that these policies bring misery and death to the world’s poor and act as camouflage for the environmentalist’s anticapitalism, pro-statism agenda.

Issue:  Is Corporate Sustainability Reporting a Valuable Corporate Reporting Tool? 

YES: 
Brian Ballou, Dan L. Heitger, and Charles E. Landes, from “The Future of Corporate Sustainability Reporting,” Journal of Accountancy (vol. 202, no. 6, 2006, pp. 65–74)

NO: 
S. Prakash Sethi, from “Corporate Sustainability Reporting: Tackling Credibility and Conflicts of Interest,” Ethical Corporation (January 29, 2010), www.ethicalcorp.com/communications-reporting/corporate-sustainability-reporting-tackling-credibility-and-conflicts-inter

Brian Ballou, Dan Heitger, and Charles Landes note that corporations have come to the realization that there is value to reporting on sustainability issues and note that this trend is increasing the number of reports published annually. The article also discusses some steps for improving the existing processes that are focused on the G3 Reporting Initiative and auditing. S. Prakash Sethi’s article addresses a number of concerns tied to the sustainability reporting process. Notable among these are the fact that present standards grant corporations total control over the information disclosed and that there is little, if any, independent assessment of reports.

Issue:  Is It Really Possible to Create Sustainable Businesses? 

YES: 
Chris Boyd, from “Sustainability Is Good Business,” The OECD Observer (September 2001, pp. 35–37)

NO: 
Pamela Laughland and Tima Bansal, from “The Top Ten Reasons Why Businesses Aren’t More Sustainable,” Ivey Business Journal (January/February 2011), www.iveybusinessjournal.com/topics/social-responsibility/the-top-ten-reasons-why-businesses-aren%E2%80%99t-more-sustainable

Chris Boyd argues that there “is no fundamental contradiction between concern for the environment or social responsibility and the profit motive” and that “it is good business for companies to act in a more sustainable way.” Pamela Laughland and Tima Bansal surveyed 15 organizations “on the leading edge of sustainability” asking them why more firms are not committing to the sustainability. This brief article lists and describes the Top 10 hurdles for business sustainability resulting from that work.

Issue:  Are Cap-and-Trade Policies Effective?

YES: 
Richard Conniff, from “The Political History of Cap and Trade,” Smithsonian Magazine (August 2009), www.smithsonianmag.com/science-nature/Presence-of-Mind-Blue-Sky-Thinking.html

NO: 
Martin Feldstein, from “Cap-and-Trade: All Cost, No Benefit,” The Washington Post (2009), www.​washingtonpost.com/wp-dyn/content/article/2009/05/31/
AR2009053102077_pf.html

Richard Conniff presents a brief history of cap-and-trade as a pollution reduction strategy in the United States. In this discussion he describes the approach and anticipated goals and outcomes of such a program. Additionally, he observes that the passage and outcomes of the Clean Air Act of 1990 serve as evidence that cap-and-trade approaches to pollution reduction can be successful. Martin Feldstein, a Harvard University economist, responds to a proposed Federal government cap-and-trade proposal aimed at lowering carbon dioxide (CO2) emissions and addressing global warming. In Feldstein’s estimation, the policy as proposed would have little effect on global warming and prove costly to the nation’s inhabitants. At issue is how the permits or credits would be distributed under the proposed legislation.

UNIT:  International Management Issues

Issue:  Do Unskilled Immigrants Hurt the American Economy? 

YES: 
Steven Malanga, from “How Unskilled Immigrants Hurt Our Economy,” City Journal (Summer 2006)
NO: 
Diana Furchtgott-Roth, from “The Case for Immigration,” The New York Sun (September 22, 2006)
Steven Malanga believes the influx of unskilled immigrants results in job loss by native workers and lower investment in labor-saving technology. He also contends that illegal immigration taxes our already-strained welfare and social security systems. Diana Furchtgott-Roth, senior fellow at the Hudson Institute and a former chief economist at the U.S. Department of Labor, points out that annual immigration represents a small portion of the U.S. labor force, and, in any event, immigrant laborers complement, rather than replace, legal American citizens in the ​workplace.

Issue:  Is Economic Globalization Good for Humankind? 

YES: 
Paul A. Gigot and Guy Sorman, from “Foreword” (2008), www.heritage.org/index/PDF/2008/Index2008_Foreword.pdf

NO: 
Branko Milanovic, from “Why Globalization Is in Trouble—Parts 1 and 2” (August 31, 2006), http://yaleglobal.yale.edu/display.article?id=8073

Arguing that globalization is good for humankind are Paul A. Gigot and Guy Sorman. They outline seven ways in which globalization has positively impacted life and what needs to be done to further its advancement. Branko Milanovic, an economist with both the Carnegie Endowment for International Peace and the World Bank, is against globalization. Milanovic addresses several reasons for his views while emphasizing the incompatibility of globalization with the ages-old ethnic and religious traditions and values that characterize much of the world.

Issue:  Are Protectionist Policies Beneficial to Business? 

YES: 
Ha-Joon Chang, from “Protecting the Global Poor,” Prospect Magazine (July 2007)

NO: 
Robert Krol, from “Trade, Protectionism, and the U.S. Economy: Examining the Evidence,” Trade ​Briefing Paper No. 28 (The Cato Institute, September 16)

In support of the idea that protectionist policies help business, Ha-Joon Chang focuses attention on developing industries in poor countries. Further, he describes and advocates historical protectionist policies from around the world. In the NO selection, Robert Krol describes the findings of various economic studies of international trade. The areas that he surveys include the effect of trade on employment and wages as well of the costs of trade restrictions. He concludes that overall the benefits from protectionist policies are overshadowed by their negative effects.

