Case 4:  Non Stop Yacht, S.L.

Assignment Questions

1. What are the defining characteristics of the recreational mega-yacht industry? What are the industry’s standout features?

2. What are the driving forces in the supplies and equipment segment of the mega-yacht industry?

3. What key factors determine the success of companies competing in the supplies and

1. equipment segment of the mega-yacht industry?

4. How has Non Stop Yacht, S.L. (NSY) positioned itself in the marketplace for supplies and equipment for mega-yachts? What is its basic business model? How does its business model compare to those of other competitors?

5. What does a SWOT analysis reveal about NSY’s position in the mega-yacht industry?

6. How has NSY performed? Has it met the expectations of key investors? What do you believe accounts for the company’s performance?

7. Which of the three options Metcalf is considering is the most attractive? What are the

2. strengths and weaknesses of each option? Which option fits NSY’s resources and capabilities the best?

8. In implementing your recommended course of action, what specific challenges will NSY face? What should Metcalf do to help ensure the success of NSY?
