Case 6:  Dollar General and the Extreme Value Retailing Industry

Assignment Questions

1. What are the dominant business and economic characteristics of the dollar store industry?  What is the industry like?

2. What is competition like in the dollar store industry? What competitive forces seem to have the greatest effect on industry attractiveness? Justify your conclusions.

3. How is the dollar store industry changing? What are the underlying drivers of change and how might those driving forces affect the industry?

4. What key factors determine success of companies in the dollar store industry?

5. How good is Dollar General’s strategy so far? What new strategy elements has Dollar General added that have caused its original strategy to evolve? Does Dollar General have a somewhat different target market as compared to the target markets of Dollar Tree and Family Dollar?

6. What does a SWOT analysis reveal about Dollar General’s position?

7. Evaluate Dollar General’s financial performance. Is the company in good financial shape or not? Is Dollar General’s recent financial performance stronger or weaker than that of Family Dollar?

8. What is your assessment of the accounting problems at Dollar General? Did anything unethical occur? What evidence indicates that the misstatements were simply errors, with no deliberate intent? What reasons can you think of that would account for why the misstatements might well have been deliberate and not simply inadvertent errors?

9. Should the accounting problems have resulted in changes in Dollar General’s top management?  Which stakeholders were most affected by the accounting restatement?

10. What specific recommendations would you make to David Perdue to help him make Dollar General’s growth strategy work?

11. How should David Perdue proceed in trying to build stakeholder confidence and Dollar General’s credibility?
