Case 7:  Growth, Strategy and Slotting at No Pudge Foods, Inc.
Assignment Questions

1. What is your assessment of Lindsay Frucci’s performance as the CEO of No Pudge! Foods, Inc.? What has she done well? What overall grade would you give her as CEO?

2. What are the chief elements of No Pudge! Foods, Inc.’s strategy? What is the company’s target market and how does it try to reach this market? What evidence is there to indicate that the company’s strategy is or is not working well?

3. What does a SWOT analysis reveal about No Pudge! Foods, Inc.’s overall situation?

4. What is slotting? How does it work? Is slotting unethical? Why or why not?

5. How has Lindsay Frucci maneuvered her way around slotting? Are there other ways around slotting? Will she be able to avoid slotting as the firm continues to grow?

6. Aside from slotting, what other strategic issues does Ms. Frucci need to address?

7. What different strategic options should Ms. Frucci consider—i.e., what alternative strategic moves merit at least some consideration? What is your ranking of these options/alternatives from best to worst?

8. What recommendations would you make to Ms. Frucci to deal with the challenges facing No Pudge! Foods?
