Case 11:  Making It Big

Assignment Questions

1. What is your assessment of Cynthia Riggs’ performance as chief strategist of Making It Big? What overall grade would you give Cynthia Riggs for the job she has done as founder and CEO?

2. What are the key elements of Cynthia’s strategic vision for Making It Big? How has this vision evolved?

3. What are the dominant business and economic characteristics of the plus-sized apparel market?

4. Identify the key factors for success in the plus-size apparel market.

5. Which one of the five generic competitive strategies is Making It Big employing? Identify the key elements of MIB’s strategy.

6. What evidence indicates that the strategy is, or is not, working as well as it might?

7. What does a SWOT analysis reveal about Making It Big’s situation? Just how good of a situation is the company in?

8. What is your assessment of Making It Big’s financial performance and financial condition? Is the company in good financial shape? Why or why not?

9. What major issues do you think Cynthia Riggs needs to address in positioning Making It Big for future growth?

10. Given MIB’s current situation, what recommendations would you make to Cynthia Riggs about improving MIB’s strategy? What resources does she need to develop or acquire? What actions do you think she should take to build the management team she needs to take her company to the next level?
