Case 12:  Outback Steakhouse

Assignment Questions

1. What is your overall assessment of Outback Steakhouse, Inc.? What overall grade would you give the company for fueling growth through creating joint ventures in both the casual and upscale dining segments?

2. What are the key strategic elements for Outback Steakhouse? What elements work in their favor? What does not?

3. What role do you see that Outback’s Principles and Beliefs have played in the company’s success? What relevance do these Principles and Beliefs have to the Outback’s strategy?

4. What are the standout business and economic characteristics of the restaurant industry?

5. What are the key success factors in the casual dining portion of the restaurant industry?

6. What does a SWOT analysis suggest about Outback’s situation?

7. How does Outback’s P&B of taking care of Outbackers first work? What evidence indicates if this is a successful policy or not?

8. What is your assessment of Outback Steakhouse’s financial performance and financial condition? Is the company in good financial condition? Why or why not?

9. What major issues and conditions is the restaurant industry facing? How do they affect the competitive nature of the industry?

10. What recommendations would you make to Harry Gauntlett to keep increasing sales and profit margins in his stores?

