Case 18:  Note on the Security Management and Manufacturers Industry

Assignment Questions

1. What are the dominant economic characteristics of the U.S. security management and manufacturing industry?

2. How is the security management and manufacturing industry changing? What are the underlying drivers of change and how are these drivers changing the industry? Why and how is this industry consolidating?

3. What are the key segments of the security management and manufacturing industry? How do the activities of the various segments and competition within these segments impact the other segments?

4. Use the Five Forces model of competition presented in Chapter 3 to identify the nature and strength of competition in each of the segments of the industry. Which competitive forces are having the greatest impact on the attractiveness of each segment?

5. How attractive is the security management and manufacturing industry overall? Which segments appear most conducive to earning attractive profits? Which appear least conducive to good profitability?

6. From the perspective of a small manufacturing company intending to enter the industry, which entry methods might be the most appropriate? Which industry segment(s) would be most appropriate for such a firm to target?
