Case 23:  Puma AG

Assignment Questions

1. What is your opinion of the job that Puma’s management has done since CEO Jochen Zeitz took over? Is the company in good shape and in a good market position? Would Puma management agree with your assessment? How does your characterization of where Puma is and how well it is doing compare with the message and image that Puma management is trying to get across?

2. What is competition like in the international sport apparel industry? What does a five-forces analysis tell you about competition in this industry?

3. Why is the supply side of the international sports market so fragmented?

4. What does a SWOT analysis reveal about Puma’s situation?

5. What is your assessment of Puma’s value chain make-up?

6. What is your assessment of Puma’s financial performance in case Exhibit 1? How well does it compare with the performances of the other companies shown in this exhibit?

7. Why is Puma able to be so profitable in such a mature industry?

8. What does a competitive strength analysis—as per Table 4.4 in Chapter 4—reveal about the strength of Puma’s present market position and competitiveness? What, if any, competitive advantage does Puma have?

9. What strategic options do you see that Puma has at his juncture?

10. What adjustments/enhancements in strategy would you recommend that Puma management consider? What will Puma need to do to achieve its goal of being the world’s most desired sports brand?
