Case 24:  The Globalization of Beringer Blass Estates

Assignment Questions

1. How did Beringer’s strategy change over the years prior to its acquisition by Foster’s? What is your appraisal of Beringer Blass’s mission and strategy as presented in case Exhibit 3?

2. What is competition like in the wine industry? Which of the five competitive forces are strongest/weakest? Is the competition environment conducive to earning attractive profits?

3. What driving forces do you see in the wine industry? Are these forces acting to make the industry environment more or less attractive?

4. How well has Beringer Blass done since it was acquired by Foster’s Group in 2000? What is your evaluation of Foster’s financial performance since the Beringer acquisition in 2000?

5. What do we learn from a SWOT analysis of Beringer Blass? Does the SWOT analysis indicate that Beringer Blass is in a position to contend for global leadership in the wine industry?

6. How would you advise Klenz to develop Beringer Blass into a global business? What should the company’s strategy be over the next 5 years? What strategic moves should the company make next?
