Case 25:  Land O’ Lakes

Assignment Questions

1. How attractive are the industries that Land O’ Lakes competes in? Does it appear the company has diversified into industries more attractive than the dairy products industry?

2. What is your assessment of the competitive strength of Land O’ Lakes’ business portfolio? Are its businesses strong competitors in their respective industries? What does a nine-cell industry attractiveness/business strength matrix disclose about Land O’ Lakes’ collection of businesses?

3. Does Land O’ Lakes’ portfolio exhibit good strategic fit? What value-chain match-ups do you see? Are there opportunities for economies of scope, cost sharing, skills transfer, or brand sharing?

4. Calculate the cash flow for each of Land O’ Lakes’ six business segments. Which could be considered cash cows? cash hogs? How do the operating profits of each business unit compare?

5. Do you think Land O’ Lakes has sufficient resources to support its various business segments? What additional resources will it require for businesses that it has selected to “grow and build?” Should these resources be developed internally or obtained from outside sources?

6. What recommendations would you make to Jack Gherty and the senior management team to improve the company’s financial performance and returns to cooperative member-owners? Should the company consider broadening its business base further? Should divestitures be considered? Can strategic fit be improved? How would you prioritize investment among Land O’ Lakes’ business units?
