Case 36:  Benziger Family Winery

Assignment Questions

1. Did it make good sense for Benziger to develop a formal EMS at all, let alone one that might be ISO 14001 certified? Why or why not?

2. How large is the organic wine segment? What is growth like in this segment?

3. How is the U.S. wine industry changing? What are the underlying drivers of change, and how might these drivers affect the industry?

4. What are the chief elements of Benziger’s strategy? Which one of the five generic competitive strategies is Benziger employing? What evidence is there to indicate that the strategy is, or is not, working as well as it might?

5. What role does “social responsibility” have in Benziger’s strategy? Does Benziger have a “social responsibility strategy” (as that term is defined/discussed in Chapter 10 and again briefly in Chapter 13)?

6. What effect has Benziger’s status as a family-owned firm had on the company’s success? Does being family owned give Benziger the luxury of paying more attention to the social responsibility aspects of its operations than it might if it were a public, investor-owned company? Why or why not?

7. How important is biodynamic farming to Benziger’s strategy? What is the difference between organic farming and biodynamic farming?

8. What role does EMS play in biodynamic farming?

9. What relationship does ISO 14001 have with biodynamic farming, organic farming and EMS?

10. In general, what are the costs and benefits of developing an EMS? How would the costs and benefits differ if the EMS is ISO 14001 certified?

11. What are the potential benefits to Benziger Family Winery of ISO 14001 certification? Should Benziger aggressively pursue ISO 14001 certification? If so, how soon? If not, should it adopt an EMS?

12. What are the most significant challenges that Matt Atkinson and Chris Benziger would face in implementing an EMS?

13. If you believe Benziger should go forward with the EMS, what should be the next steps in implementing the EMS? If you believe they should not go forward, what are the potential impacts of this decision?

