Chapter 5

Ethical Dilemma: Hot Heads!

What would you do?

Response #1:
There is a saying that employees do not quit companies, they quit managers. Given this statement is true, then appropriate management skills are critical to the retention of a productive and satisfied workforce. The research in this case says nothing about the quality of the people who are promoted, just that they are promoted. People react differently to anger; while MBA students and managers may find this behavior worth rewarding, anger may be perceived negatively in your organization and lead to a decline in employee morale. Managers should reward behavior they want to encourage; if employees see that the best way to get promoted is to lose their temper, and then there will be a resulting increase in displays of anger in the workplace.

Response #2:
Anger is a fundamental part of the human experience and indeed can be a constructive force. Too often, however, anger is expressed in an aggressive, intimidating, hostile, or destructive manner. Apparently, the anger expressed in the cited research was reasonable and passionate enough to prompt favorable reactions. The trainer in this scenario is on the right track if the result is a training program that teaches managers how to express anger constructively. Managers with high emotional intelligence (see Table 5-5 on p. 175 in the text) have a broad repertoire of interpersonal skills, including the occasional constructive expression of legitimate anger.

