Chapter One: Needed People-Centered Managers and Workplaces

Case: Hewlett-Packard’s founders put people first

For Discussion: Which of HP’s employee-friendly practices do you think had the greatest motivational impact? Explain.

The opening vignette explores how Hewlett Packard’s founders, Dave Packard and Bill Hewlett instituted a people-centered culture which continues today, long after their deaths. 

The partnership started in 1939 when the classmates began working together in a garage.  From those very first days they set out to create a new kind of company, grounded by the “HP way”—shunning hierarchies and favoring decentralization.

Pfeffer’s seven people-centered practices can be found in the introduction to this chapter. According to Pfeffer, only 12 percent of companies have the systematic approaches and persistence to qualify as true people-centered organizations, giving them a competitive advantage.  HP’s founders exhibit several. Number 6 for example: Less Emphasis on Status (to build a “we” feeling):  At HP, “employees’ brainpower was the most important resource.”  Employees also work in open cubicles to share ideas.  
To gain further insight and knowledge about the “HP way” visit their website: www.hp.com and explore the “company information section” for more on the history of HP.
