Chapter Six: Motivation I: Needs, Job Design, Intrinsic Motivation, and Satisfaction

Case: Saks Fifth Avenue and Roche Diagnostics Use Employee Surveys to Boost Employee Engagement

For Discussion: What are the pros and cons of using surveys to assess employee engagement? Explain.

Saks used surveys to measure employee and customer engagement.  These surveys changed the nature of communication between management and employees.  The company makes a point of asking employees what they need in order to make their jobs easier. This concept comes from several needs theories in this chapter.  
In Roche Diagnostics, the employees needed better equipment such as computers to do their jobs. Job Characteristics Model of job design discussed in this chapter applies to Roche.  

For more information on Saks, and Roche Diagnostics, visit their websites: 

http://www.saksincorporated.com visit the “about us” section.

http://www.roche-diagnostics.com visit the “about us” section

