Chapter Ten: Effective Groups and Teamwork

Case: Teaming Up to Learn at Germany’s Siemens

For Discussion: Why is this a good “team-building” exercise? 

At Siemens, the work teams were largely self-managed.  Employees felt “liberated” by this freedom. At the end of the projects, they discovered that their sense of freedom came when they realized any boundaries and fears of risk taking were self-imposed. The team structure helped individuals realize the importance of risk taking, brainstorming, and independent thinking.

This chapter defines a team as:  a small group with complementary skills who hold themselves mutually accountable for common purpose, goals, and approach.  According to research, individuals thrive in team-oriented organizations. This is evident in the Siemens case.

A team is more than just a group—a group becomes a team when the following criteria are met:

1. Leadership becomes a shared activity.  At Siemens, teammates had to come together and devise ways to recruit executive coaches.  The teams had to figure a way to recruit support from people who had no interest in them. Each teammate stepped up and helped the team work toward its goals.

2. Accountability shifts from strictly individual to both individual and collective.  The shared effort of teams at Siemens also fits this criterion. Each individual had to set aside his or her own interests in order to aid the team in accomplishing its goals.

3. The group develops its own purpose or mission. At Siemens, each team had to develop a project which would lead to measurable results.  Siemens wanted its teams to get their hands dirty—it wasn’t enough to just come up with an idea, each team had to put forth effort into real work and achievement.

4. Problem solving becomes a way of life, not a part-time activity.  At Siemens the teams had to make their projects matter—even if no one at the executive level felt the projects did. The teams had to come together and get the company to pay attention to their work.  Once they had the company’s attention, the teams had to prove their projects would lead to measurable results.

5. Effectiveness is measured by the group’s collective outcomes and products.  All members of the teams reported a new outlook on the organization once the projects were complete.  The teams worked hard and their success was measured by how well they got individuals to pay attention to their projects, even if the individual felt threatened by it.

For more information on Siemens, visit the company’s website at: www.siemens.com 

