Chapter Thirteen: Influence, Power, and Politics (An Organizational Survival Kit)

Case: A Firm but Nurturing Style Gets Results at 3M

For Discussion: What is there about McNerney’s management style that has restored trust and commitment at 3M? Explain.

The opening vignette offers a glimpse of effective management-in-action. Jim McNerney of 3M has gained the trust of a drifting company and has begun to turn it around.  McNerney sets high goals that can be measured and demands that his managers meet them.  But McNerney also works with his team ever day to help them reach these goals.

McNerney has successfully influenced his employees at 3M and they are succeeding in turning the company around.  According to research presented in this chapter, influence attempts have three possible outcomes: commitment, compliance, or resistance.  At 3M, McNerney has achieved commitment: substantial agreement followed by initiative and persistence in pursuit of common goals.

The Skills & Best Practices: How to Turn Your Co-Workers into Strategic Allies outlines ways to influence co-workers in order to turn them into allies. McNerney practices all these steps. 

With McNerney by their sides working with them to achieve goals, employees feel empowered. Empowerment is: sharing varying degrees of power with lower-level employees to better serve the customer.

McNerney also shies away from scandal and the public eye—keeping his political behavior in check.  The Skills & Best Practices: How to Keep Organizational Politics within Reasonable Bounds offers ways in which people can keep politics in check.

For more information on 3M visit the company’s website: www.3m.com. Be sure to visit the “about 3M” section of the site and read more about McNerney and his leadership experience.

