PAGE  
1

Chapter 10:  Effective Groups and Teamwork 

Video:  The Manager’s Hotseat

Wolinsky & Williams:  Working in Teams, Project Management

Time:  17:57

Summary:

This informative video examines a variety of problems, which may be encountered when working with groups.  It identifies these difficulties and what their ultimate result on performance is likely to be.  These challenges are explored from the perspectives of both management and group member.  The video uses two different meetings in order to demonstrate the variety of potential difficulties that can present themselves whenever groups are involved in project completion.    

This video portrays the actions and reactions, which occur when a project inception is announced and then again, whenever the project deadline is approaching.  It engages the points of view of the group leader and the various group members to demonstrate how a group can rapidly turn ineffective due to a variety of circumstance.      

Discussion Questions:

1.
Describe a self-managed team.  From the meetings portrayed within this video, would you consider this team to be self-managed?  Explain why or why not. 

2.
Would Tanney, being the leader in the group, be more effective in his duties and responsibilities to this group if he incorporated task roles or maintenance roles?  Explain and defend your rationale.    

3.
Would you consider these four project members a group or a team?  Explain why?

