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Chapter 11:  Managing Conflict and Negotiating   

Video:  Roy Disney v. Michael Eisner   

Time:  4:01

Summary:

This video discusses the not so cordial conflict that has occurred between Roy Disney and Michael Eisner.  When Roy Disney resigned from his position with the Disney organization, he called for its CEO Michael Eisner to resign also.  Eisner, in turn, refused to do so and contends his contract with the organization does not expire until 2006.  

Disney’s contention that Eisner will lead the company into decreasing performance in the future just as he has over the last seven years did not produce the result he had hoped for - that being of course, Eisner’s resignation.  Right or wrong, the conflict continues.  Each individual has his own perspectives and his own points of contention.  However, no concrete resolution to this cordial-not-so-cordial conflict seems to be anywhere in sight.  Should Mickey Mouse put on his boxing gloves?  Guess we just have to wait and see!    

Discussion Questions:

1.
Define conflict.  Differentiate between functional and dysfunctional conflict.  In your opinion, would you surmise the conflict between Disney and Eisner to be functional or dysfunctional?  Defend your response.          

2.
While Eisner’s and Disney’s conflict and attitude toward each other has been called cordial, it is unlikely that a desired outcome will be forthcoming.  Identify the desired outcomes of conflict situations.    

3.
Describe personality conflict.  If it proved to be that Eisner and Disney were experiencing this type of conflict, what methods for alleviating this could be taken by the organization?  

