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Chapter 13:  Influence, Power, and Politics:  An Organizational Survival Kit 

Video 1:  Does the Cult of Celebrity CEO Charisma Really Help 

When it Comes to Profits?

Time:  3:12

Summary:

This informative video examines certain changes that are taking place within the upper-levels of corporate management today.  Not so very long ago to be a successful CEO required individuals to possess years of grooming and have significant experience under their belt.  With this knowledge and experience, the “old” CEOs were better prepared to effectively lead the world’s greatest organizations.  Today however, a new picture is definitely on the corporate horizon.  Organizations want a “superhero” that can guide their business endeavors.  These organizations want charisma, charisma!  This is now what seems to be the most desired “skill” for a great corporate leader to possess.  

Organizations like A. T. &T. have fallen under this new trend of securing a CEO who has the charm, the motivation, and yes, the charisma, to boost falling profits for the company.  Are these “glamorous outsiders” acting as corporate CEOs proving their worth?  Well, as one expert states, “There is no messiah and no silver bullet fix to the problem.”  Organizations are facing the fact that just perhaps low-key, even boring “old-style” CEOs may be the definitive answer to the problem.  In actuality, these “old version” CEOs may ultimately wind up being the real heroes after all.      

Discussion Questions:

1.
The video indicates the type of CEO most desired today differs significantly from past years.  Discuss this concept.  Explain why this trend has manifested within the corporate world of today.            

2.
Identify three potential outcomes resulting from influence tactics that may be engaged by a charismatic leader.       

3.
Define social power.  Identify and describe the five bases of power a CEO may engage in within the constructs of the organization.  Of the five, which one do you have the most appreciation for?  Explain why.          

