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Chapter 13:  Influence, Power, and Politics:  An Organizational Survival Kit  

Video 2:  Convicted Businesswoman Martha Stewart Gets a New Role at the Company She Founded After Resigning from the Board of Directors  

Time:  1:57

Summary:

This video discusses certain changes encompassing the life of Martha Stewart and her business endeavors.  Her recent personal problems and issues have resulted in the need for drastic changes within her organization.  As the video scenario depicts, Martha’s personal trials and tribulations have indeed tarnished her professional empire.  In attempting to alleviate some of the problematic pressures to the company, she has stepped down as CEO and now is classed as the founding editorial director of the business.  

Experts indicate that the organization is in serious need of a method to revive advertisement sales, which have fallen off significantly since Stewart’s indictment.  These experts agree that it is very difficult to separate the person - Martha Stewart - from the brand name of her company.  The organization is hopeful that as time passes, the stigma of her personal problems will become quiescent and the organization will once again rise to the top.  Time will provide the answer to this quandary!   

Discussion Questions:

1.
Define impression management.  Do you perceive Martha Stewart engaging in this behavior?  Explain why or why not.  Defend and support your rationale.          

2.
Discuss the concept of organizational politics.  Discuss how organizational politics may impact upon Martha Stewart’s organizational decisions.  

3.
Identify five triggers of political uncertainty within organizations.  Which one do you see affecting Martha Stewart?  Explain why.       

