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Chapter 1:  Needed:  People-Centered Managers and Workplaces  

Video:  Wal-Mart:  The Global Giant

Time:  11:01

Summary:

Who’s the greatest?  Who’s number one?  The customer! The customer!  This is the rousing cheer heard throughout all Wal-Mart stores – every day and at the beginning of every shift.  Management members utilize it as a motivational tool to inspire the employees of this organization to provide even greater customer “care” and satisfaction.   

This video explores the operations and economic impact of the retail industry giant known as Wal-Mart.  This massive entity is based in Arkansas and is considered to be a major driving force for the entire U.S. economy.  Wal-Mart stores currently account for 10% of the entire productivity growth taking place within the United States.  It holds the distinction of accounting for 8% of all retail sales and 20% of all grocery sales within the U.S economy today.  Indeed, it is a formidable force to be reckoned with in these competitive industries.

But just possibly not all is as it seems to be, within the Wal-Mart family.  Some employees claim unfair labor practices are occurring on a daily basis.  And let us not forget to mention that along with claims of employee exploitation there is the charge of local community disruption that is brought about when a Wal-Mart store comes to town.  Is it time for this organization to pose the question, “What price is financial success really worth?”  Perhaps it is time for Wal-Mart to rethink the concepts of gains versus sacrifices!    

Discussion Questions:

1.
Identify the 4-P cycle of continuous improvement.  Discuss how it may be in play at the Wal-Mart stores throughout the world.   

2.
Wal-Mart utilizes the services of numerous managers at various levels within the organization.  Identify skills that are desirable for an effective manager to possess.     

3.
Employees and managers at Wal-Mart are afforded the opportunity to add unique touches to product displays within their departments.  This symbolizes that Wal-Mart does not necessarily follow a one-best way mentality.  Identify the contingency approach to management.  Discuss how Wal-Mart may utilize this approach.         

