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Appendix A:  Ethics and Organizational Behavior

Ethics Learning Module:  IBM Cuts Retirees’ Health Benefits to Boost Profits 

Video:  Money & Ethics

Time:  13:23

Summary:

This informative video takes an in depth look at the issue of business ethics.  Business ethicist, Barbara Toffler claims ethical business behavior used to be just a “big boys game”.  However, now the general population has become more vulnerable and organizations that operate in an unethical manner are hurting the small investors.  

Barbara believes the phrase “business ethics” is actually only an oxymoron.  She clearly expresses her opinion by stating, “Business ethics today are worse than ever before in history”.  Her statement does indeed seem to be supported by more recent news developments like the Arthur Andersen and Enron scandals.  Oh, and let us not forget about insider trading and the junk bonds scandals, to name a few more.      

The modern business ethics industry of today was actually born in the late 1970s as part of the Watergate Reform Movement.  When considering current news developments however, one must pose the question as to what exactly is the effectiveness of this entity.  Just exactly who is minding our business ethics store?  

As stated within the video, “Money is the largest intoxicant there is today”.  Money, money, money, who took the money! This phrase truly speaks volumes when discussing today’s business world.  When it comes to the issue of corporate governance and ethical behavior one must present the query, “Who is actually in charge of ethical behavior and practice”?     

Discussion Questions:

1.
The video indicates that smaller investors are being hurt by unethical business practices more now than ever before in history.  Discuss what this statement means?  Do you agree or disagree with this statement?  Explain why or why not.  .  

2.
As the video indicates, unethical behavior is induced by several factors.  Discuss those factors.  

3.
According to the video presentation, many organizations are working hard to conduct business in an ethical manner.  Identify methods organizations can implement or employ to assist with this endeavor.  

