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Chapter 2:  Organizational Culture, Socialization, and Mentoring

Video:  Pike Place Fish Market

Time:  14:46

Summary:

This informative video explores the highly successful managerial techniques being utilized by the renowned Pike Place Fish Market.  The innovative business operations of Pike Place can be found in Seattle, Washington.  Just what’s so special about its managerial techniques you might ask?  Well, the Pike Place approach to management practices is so unique and profound that a positive impact is resulting not only within this organization, but also much of today’s business world.  

Pike Place has developed a worker-friendly environment, which is proving to be a staunch key to its successful business operations.  Its management inspiration, relating to workers as human beings first, determination, and dedication to learning what works best are all major factors that are opening the doors of victory for this business – and producing results for this organization.  

Pike Place Fish Market’s managerial methodologies have much to teach many other companies throughout the world.  After all, organizations strive for business success.  What better way to learn than from one who is demonstrating that successfully applied managerial techniques can and do produce desired business results.     

Discussion Questions:

1.
What purpose does organizational culture serve?  Describe the methods used by Pike Place Fish Market to imbed its culture within the workforce.

2.
Discuss mentoring/coaching.  Identify its importance to Pike Place Fish Market.

3.
Identify the purpose of employee socialization.  Discuss how Pike Place Fish Market addresses the concept of socialization. 

