Navy Recruiter

www.navy.com/yvr
Summary: 

This video presents Eric, the virtual recruiter for Navy. The site and the video are designed to help the viewer/visitor explore the different options available to them in the Navy. The video and the site offer three sections: 1) About You, 2) Joining the Navy, and 3) About Your Recruiter.

About you section offers two personality and interest tests that students can take to help determine the right career for them. Joining the Navy section covers the early part of the Navy career, from your first day in Navy to your first assignment. And finally, about your recruiter section explains the roles and responsibilities of your recruiter.

Major Topics Covered:

Recruitment and Selection

Testing

Career Goals and Development

Training: Physical, Classroom, and Skill Training

Discussion Questions:

1. 
What advantages does a virtual recruiting offer over other methods such as in-person?

2. 
Are the tests offered by the Navy appropriate or inappropriate? Explain.

3.
Having taken the tests in About You section, what career choices do you have? Do they interest you? Do you agree with them? Would you consider the Navy for your career choice? Explain.

U.S. Airforce Civilian Careers

www.afpc.randolph.af.mil/cp/recruit/video/default.htm
Summary: 

This video describes Air Force’s Palace Acquire Intern Program. According to the video, a civilian career with the Air Force offers challenging work and opportunity for personal and professional growth. The Air Force employs about 150,000 civilians. The Air Force base is a community within a community comprising social clubs, library, credit unions, and an educational center. The program offers approximately 20 different career fields to choose from, outstanding benefits, performance-based promotions, advancement opportunities and a structured training program. The program selects individuals for entry-level positions and doers not require work experience.

The video ends with various individuals who have gone through the program describing their experiences and ho wand why it has been successful for them.

Major Topics Covered:

Recruitment and Selection

Benefits

Performance-based promotion

Career Development

Training

Discussion Questions:

1.
A civilian career with Air Force offers what different career choices? Which one of these appeals to you? Explain.

2.
Based on what you gather from the site and the video, are the benefits offered by the Air Force appealing? What other benefits would you like to see personally? Explain.

3.
What combination of training do you believe would be appropriate for Air Force to offer you for a civilian job at Air Force?

U.S. Securities and Exchange Commission – Work for the SEC

www.sec.gov/about/media.htm
Summary: 

This video describes the career opportunities at US Securities and Exchange Commission (SEC) – fighting fraud and protecting people. SEC is looking for people with initiative, who can work with everybody, who are willing to learn, and who are inquisitive. SEC focuses on every resource available to them: intelligence, innovation, ideas, and integrity. SEC offers excellent benefits and career opportunity for deserving individuals.

Major Topics Covered:

Recruitment and Selection

Benefits

Coworkers

Career Development

Work Satisfaction

Discussion Questions:

1.
What appears to be most appealing aspect of a career with SEC to you?  Would you be interested in a job/career with SEC? Why or why not?

2.
From a compensation and rewards viewpoint, do you like what SEC has to offer? Explain. 

3.
Would a concept of incentive plans work at SEC in fighting fraud? Explain.

Diversity at Johnson and Johnson

http://www.jnj.com/our_company/our_videos/index.htm
Summary: 

This video describes the importance of diversity at Johnson and Johnson (J&J). Chairman and CEO, Mr. Weldon describes it as it is the right thing to do, not only from the values standpoint but also from the business standpoint. J&J focuses on diversity not only from the viewpoint of it is a nice thing to do but from a competitive advantage standpoint. A company stands to gain market share and satisfy their customers since the employees it has represents the customers in the marketplace. Diversity is a unique opportunity for J&J. It creates a world-class benchmark and becomes a company of choice.

Major Topics Covered:

Diversity

Competitive advantage

Workforce representation 

Discussion Questions:

1.
Does J&J appear to be focusing on diversity because it is the right thing to do or because it makes good business sense? Explain.

2.
If J&J were not to follow the principles of diversity and hire only the white, American male in its workforce, what laws the company would be violating? Explain.

3.
Explore the J&J website from a career opportunity perspective? Would you like to work for a company like J&J? Why or why not?

Maintaining Confidentiality During the Search Process

www.hr.mnscu.edu/video/confidentiality.html
Summary: 

This video describes the importance of maintaining confidentiality during the search process. The video uses four-situation dramatization to depict the delicate nature of confidentiality during search process, particularly in state of Minnesota. In the first scene, the search information is left out on the desk for any one to see. In the second scene, a co-worker is seeking information about a friend who has applied for the job. In the third scene, a reporter is seeking off-the-record information about the search. And finally, in the fourth scene shows, one of the job applicants who have been screened out seeks copies of the screening forms from the search chair.

The video addresses the issues of what information to make public and when a well as what information to retain and what to destroy and how and what comments to make on the screening and application forms.

Major Topics Covered:

Confidentiality

Search process

Rights, laws, and regulations

Discussion Questions:

1.
Analyzing the first scene, who do you believe is at fault? The committee chair or the person seeing the information on the chair’s desk? Explain.

2.
Have you been in a situation like Ty or Frank, the reporter – seeking information that does not concern you – violating or asking someone else to violate the law? What should be the appropriate response from Sondra to these requests?

3.
How best should this legal information be handled in search processes? Explain.

