Fundamentals of Organizational Behaviour

Key Concepts, Skills and Best Practices


CHAPTER 1

INTRODUCTION TO ORGANIZATIONAL BEHAVIOUR

Learning Outcomes

· Define organizational behaviour and explain why it is important for managers.

· Identify the four principles of total quality management (TQM).

· Define the term e-business, and specify five ways the Internet is affecting the management of people at work.

· Describe the four layers of diversity in an organization’s workforce.  Explain three general diversity management practices.

· Define globalization and explain the OB research finding that is particularly significant in this regard.

I. UNDERSTANDING PEOPLE AT WORK  
Organizational behaviour is defined as a field of study dedicated to better understanding people at work, both individually and in groups.
A. Research evidence indicates that people-centred practices are strongly associated with higher profits and lower employee turnover.
1. Seven people-centred practices identified in successful companies:

· Job security

· Careful hiring

· Power to the people

· Generous pay for performance

· Lots of training

· Less emphasis on status

· Trust building

2. Managerial skills research yields three useful lessons:

· Dealing effectively with people is what management is all about.

· Managers with high people skills mastery tend to have better business unit performance and employee morale.

· Effective female and male managers do not have significantly different skill profiles.

B. 21st -Century Managers require a different outlook on management than did managers in the past:
1. Command and control management is giving way to participative management and empowerment.

2. Ego-centered leaders are being replaced by customer-centered leaders.

3. The managerial shift shown in Table 1-1, is not just a good idea, it is a necessity.
II.
THE EVOLUTION OF THE FIELD OF ORGANIZATIONAL BEHAVIOUR
Organizational behaviour is a horizontal discipline that cuts across virtually every job category, business function, and professional specialty. 

A. The Human Relations Movement

1. The Hawthorne Legacy – Gathered momentum in the 1950’s, claiming that individual needs, supportive supervision, and group dynamics had a powerful effect on job performance.

2. The writings of Mayo and Follett:

Elton Mayo advised managers to attend to employees' emotional needs.

Mary Follett told managers to motivate job performance instead of merely demanding it, a "pull,” rather than a "push" strategy.

3. Douglas McGregor

Theory Y - modern and positive assumptions about employees being responsible and creative.

Theory X - pessimistic and negative and, according to McGregor's interpretation, typical of how managers traditionally perceived employees.

4. New assumptions about human nature - the human relation’s movement opened the door to more progressive thinking about human nature.

B. The Total Quality Management Movement

1. What is TQM? Total Quality Management is an organizational culture dedicated to training, continuous improvement, and customer satisfaction.

2. The Deming Legacy - W Edwards Deming called for the following:

· Formal training in statistical process control techniques and teamwork.

· Helpful leadership, rather than order giving and punishment.

· Elimination of fear so employees will feel free to ask questions.

· Emphasis on continuous process improvements rather than on numerical quotas.

· Teamwork.

· Elimination of barriers to good workmanship.

One of Deming's most enduring lessons for managers is his 85-15 rule.  When things go wrong, there is an 85% chance the system is at fault.  15% of the time is the individual employee at fault.

3. Four common principles of TQM:

· Do it right the first time to eliminate costly rework.

· Listen to and learn from customers and employees.

· Make continuous improvement an everyday matter.

· Build teamwork, trust, and mutual respect.

C. The Information Technology Revolution and E-Business 
1. E-business is running the entire business via the Internet.

2. E-commerce is buying and selling goods and services over the Internet.

3. E-business implications for OB:

· E-management 21st Century managers are needed in the fast-paced Internet age.

· E-communication -- E-mail is one of the most used and abused forms of organizational communication.

· Goal setting and feedback has proven to keep employees headed in the right direction.

· Organizational structure, virtual teams, and virtual organizations.

· Job design - work itself is a powerful motivator for employees today, especially those in information technology.

· Decision-making moves faster in the Internet age.

· Speed, conflict, and stress - the latter two can be managed.

· Change and resistance to change - employees are being asked to digest huge doses of change in every aspect of their work lives.

· Ethics - some ethical landmines include around-the-clock work binges, exaggerated promises about rewards, electronic monitoring,  repetitive-motion injuries from excessive keyboarding, unfair treatment of part-timers and privacy issues.

D. Workforce Diversity

1. Diversity represents the multitude of individual differences and similarities that exist among people.  The four layers of diversity are: 

· personality, which is unique to every individual

· internal dimensions, such as age and race
· external dimensions, such as religion and marital status
· organizational dimensions, such as job title

2. One of the most well-known problems faced by women and visible minorities in the workplace is the “glass ceiling” – an invisible barrier blocking qualified women and minorities from top management positions.

3. Employment Equity involves working to increase the number of workers from groups that have historically been underrepresented in an organization’s workforce.

4. Diversity management involves policies, activities, and organizational changes aimed at managing individual differences in order to enable all people to perform up to their maximum potential.  The three main types of diversity management practices are: 

· Accountability Practices – relate to managers’ responsibility to treat diverse employees fairly

· Developmental Practices – focus on preparing diverse employees for greater responsibility and advancement

· Recruitment Practices – focus on attracting diverse job applicants at all levels who are willing to accept challenging work assignments.

E. Globalization

1. Globalization refers to the extension of business operations to markets around the globe.

2. Organizations manage people all over the world under widely differing social, ethical, and behavioural norms.

3. One general research finding of great importance in global management is the contingency approach to management: 

· This calls for using management tools and techniques in a situationally appropriate manner
· There is rarely one best way to manage people, and managers need to avoid the “one best way” mentality
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