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PART ONE     The Strategic Human Resource Management Model

www.mcgrawhill.ca/olc/schwind

Scores of 8–10: Wow! You already know several important HR concepts. You can build on these by carefully 
studying the text chapters and actively participating in class discussions. You will also be a valuable source of infor-
mation to others. So, participate actively in and outside the classroom!

Scores Less Than 8: As you read the various chapters in this text, you will fi nd the rationale behind the above 
statements. (The question numbers correspond to the chapter in this book in which this material is discussed.) 
Human resource management is an exciting profession—it also means that several assumptions that are popularly 
considered to be true are not. Keep reading!

  1. What are the goals of a human resource department? Choose an organization that you are 
familiar with and indicate which of these goals will be more important in this organization 
and discuss why.

  2. Draw a diagram of a human resource department in a fi rm that employs over 5,000 persons 
and name the likely components of such a department. Which of these functions are likely 
to be eliminated in a small fi rm employing 50 persons?

  3. Identify and briefl y describe three major external challenges (choosing one each from eco-
nomic, technological, and demographic categories) facing human resource managers in 
Canada, and their implications.

  4. Outline the three major strategies pursued by Canadian businesses. What implications do 
they have for the human resource function within the fi rms? Illus trate your answer with suit-
able examples.

  5. What are four trends (or attributes) in the Canadian labour market that have implications 
for a human resource manager? Explain your answer, citing which of the human resource 
functions will be affected and how.

  R E V I E W  A N D  D I S C U S S I O N  Q U E S T I O N S

  1. Suppose your employer is planning a chain of high-quality restaurants to sell food products that 
it already produces. Outline what areas of human resource management will be affected.

  2. If a bank is planning to open a new branch in a distant city, with what inputs will the human 
resource department be concerned? What activities will the department need to undertake 
in the transition to a fully staffed and operating branch? What type of feedback do you think 
the department should seek after the branch has been operating for six months?

  3. Find two recent news items and explain how these developments might affect the demands 
made on the human resource department of an organization.

  4. Suppose the birthrate during the early 2000s was to double from the low rates of the 1990s. 
What implications would this growth have in the years 2020 and 2030 for (a) grocery stores, 
(b) fast food restaurants, (c) Canadian Armed Forces, (d) large metropolitan universities?

  5. Assume you were hired as the human resource manager in a fi rm that historically gave low 
importance to the function; most of the human resource management systems and proce-
dures in the fi rm are outdated. Historically, this function was given a low-status, “record-
keeping” role within the fi rm. Armed with sophisticated HR training, you recently entered 
the fi rm and want to upgrade the HR systems and status of the department. In other words, 
you want to make the management recognize the true importance of sound HR practices for 
strategic success. What actions will you take in the short and the long term to achieve your 
goal? Be specifi c in your action plans and illustrate your steps where relevant.

  C R I T I C A L  T H I N K I N G  Q U E S T I O N S


