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Chapter 1 – Video Case: The Creative Corporation (5:44)

Discussion Questions

1. How can human resource managers contribute as a corporation embraces creativity and innovation?

2. How feasible is it for large, established U.S. business firms to change from being process-oriented to being innovative? Support your opinion with examples from the case.

Chapter 1 -  Video Case:  Ethics: The Fabric of Business at Lockheed Martin (10:00)

Discussion Questions

1. Why is management buy-in critical to building an ethical organization?

2. What role does training play in fostering organizational ethics? 

Chapter 2 –  Video Case: Cirque du Soleil    (10:41)

Discussion Questions

1. What strategy does Cirque use to create value and achieve a competitive advantage? How does this strategy determine what role behaviours Cirque employees must demonstrate? 
2. Describe Cirque du Soleil’s unique recruitment and selection process

Chapter 2 –  Video Case:  HR in Alignment: The Link to Business Results at Sysco Food Services (SHRM Foundation)  (22:02)

Discussion Questions

1. Why does SYSCO use work climate surveys? What do they measure?   

2. What are some ways in which HR strategies align with overall strategies at SYSCO?

Chapter 3 –  Video Case: Privacy in the Workplace (3:44)

Discussion Questions

1. Why is it legal for employers to monitor employees’ electronic communications and other computer and Internet use? Do you agree that such monitoring should be legal? Why or why not?

2. What is the involvement of human resource managers in the workplace privacy issue?

Chapter 3 – Video Case: Business Case for Gender Diversity (5:05)

Discussion Questions

1. Why is diversity important from a business sense?  What are some of the different constituencies whose perspectives of diversity can impact an organization?

2. Why is it such a complex and time consuming task to improve diversity in an         organization?
Chapter 3 – Video Case: Working Through a Medical Crisis   (5:39)
Discussion Questions

1. Should the right to medical leave be extended to all employees? Would such a move be feasible in all organizations? 

2. What medical leave issues are of concern to employers? In what ways would human resource managers be involved? 
Chapter 4 – Video Case: Incentives for a New Generation (3:43)

Discussion Questions

1. Is it possible to give autonomy to all employees? Would you be able to work productively if you had freedom in choosing your time to work?

2. How can vacation time be turned from a liability into an asset on a company’s books?

Chapter 4 – Video Case:  Balancing Act:  Keeping Mothers on a Career Track (2:22)
Discussion Questions

1. How does the “mommy drain” affect human resource planning?

2. Which of the incentives mentioned in the case would be the most successful in keeping working moms on the job or recruiting them?

Chapter 5:  Video Case:  SAS—Finding and Keeping the Best Employees (9:17)

Discussion Questions

1. Why does SAS place so much emphasis on recruiting and retaining top employees?  

2. What are some of the benefits the company uses to attract and keep the best people?
Chapter 5 - Video Case: Using Interviews to Recruit the Right People (5:30)
Discussion Questions

1. The video mentions several unusual interview questions that have surprised job-seekers. What is the purpose of such questions? How valuable are they to recruiters trying to find the best person for the job?
2. What are some ways that organizations and their recruiters can make the   interview process as productive as possible?
Chapter 6 – Video Case: Johnson & Johnson:  Creating a Global Learning Organization (9:20)
Discussion Questions

1. Why is eUniversity a valuable human resource management tool for the Johnson & Johnson organization?

2. Discuss the comment from the eUniversity director, who said, “Success is less about engaging technologies and more about engaging people.” What has Johnson & Johnson done to make eUniversity successful?

Chapter 6 - Video Case:  Seeing Forward:  Succession Planning at 3M (SHRM Foundation) (10:00)
Discussion Questions:

1.  In your opinion, what role does succession planning play in 3Ms’ reputation as a leader in innovation?  To its long term financial success?
2. Are there any downsides to 3M’s approach to succession planning and leadership development?
Chapter 7 – Video Case:  Working for the Best:  The Container Store (11:02)

Discussion Questions

1. How do you think The Container Store’s pay and benefits influence the composition of its labour force?

2. Why do managers of The Container Store use more than one approach in motivating employees?

Chapter 7 - Video Case:  Patagonia Nurtures the Environment—and Employees (9:51)
Discussion Questions

1. Which approaches to employee development are used at Patagonia? 

2. How does employee development at Patagonia contribute to the company’s strategies relating to employee retention, building intellectual capital, and business growth? 

3. Are there any companies in Canada similar to Patagonia?
Chapter 10 – Video Case:  Childcare Help and Other Family-Friendly Policies (3:15)

Discussion Questions

1. Executives at IBM and other companies refer to the payback of work/life benefits. How can this payback occur?

2. To what extent do you think a work-life benefit like employer-supported child or elder care, flexible work schedules, and extended leave motivate employees and contribute to performance?  

3. To what extent to you think KPMG’s offering of fertility treatments, adoption subsidies, onsite daycare centre, pre-arranged emergency short-term daycare and emergency dependent care motivate employees and contribute to performance?  (Discuss each one separately.)
Chapter 11 – Video Case:  Hollywood Labour Unions (10:14)

Discussion Questions

1. What issues might actors, other performers, and writers in the entertainment industry have that other workers may not have?

2. How can Hollywood labour unions maintain or enhance their usefulness to entertainment workers?

3. What unions, if any, protect actors in Canada?
Chapter 12 – Video Case:  Working Smart (5:35)
Discussion Questions

1. What kinds of reward systems would you recommend for companies, like IBM and Dow Corning that employ highly-educated, highly-skilled workers? Why?

2. What are some ways companies can help employees work smarter, not harder?
Chapter 13— Video Case: High-Tech India Contrasts With Rural Traditions (10:23)
Discussion Questions
1.  What issues do companies face when outsourcing jobs to firms such as QuisLex?
2.  What are some of the challenges involved in managing employees in a global context?

