GlobalEdge Research Tasks

Chapter 1

Use the globalEDGE™ site to complete the following exercises:

1.
Your company has developed a new product that is expected to achieve high penetration rates in all the countries in which it is introduced, regardless of the average income status of the local populace. Considering the costs of the product launch, the management team has decided to initially introduce the product only in countries that have a sizeable population base. You are required to prepare a preliminary report with the top ten countries of the world in terms of population size. Since growth opportunities are another major concern, the average population growth rates also should be listed for management’s consideration.

2.
You are working for a company that is considering investing in a foreign country. Management has requested a report regarding the attractiveness of alternative countries based on the potential return of FDI. Accordingly, the ranking of the top 25 countries in terms of FDI attractiveness is a crucial ingredient for your report. A colleague mentioned a potentially useful tool called the “FDI Confidence Index,” which is updated periodically. Find this index, and provide additional information regarding how the index is constructed.

Chapter 2

Use the globalEDGE™ site to complete the following exercises:

1.
The “Freedom in the World” survey evaluates the state of political rights and civil liberties around the world. Provide a description of this survey and a ranking, in terms of “freedom,” of the leaders and laggards. What factors are considered in this survey when forming the rankings?

2.
Market Potential Indicators (MPI) is an indexing study conducted by the Michigan State University Center for International Business Education and Research (MSU-CIBER) to compare emerging markets on a variety of dimensions. Provide a description of the indicators used in the indexing procedure. Which of the indicators would have greater importance for a company that markets laptop computers? Considering the MPI rankings, which developing countries would you advise this company to enter first?

Chapter 3

Use the globalEDGE™ site to complete the following exercises:

1.
You are preparing for a business trip to Venezuela where you will need to interact extensively with local professionals. Therefore, you consider collecting information regarding local culture and business habits before your departure. Prepare a short description of the most striking cultural characteristics that may affect business interactions in this country.

2.
Asian cultures exhibit significant differences in business etiquette when compared to Western cultures. For example, in Thailand it is considered offensive to show the sole of the shoe or foot to another. Find five additional tips regarding the business etiquette of a specific Asian country of your choice.

Chapter 4

Use the globalEDGE™ site to complete the following exercises:

1.
Promoting respect for universal human rights is a central dimension of all countries’ foreign policy. As history has repeatedly shown, human rights abuses are everybody’s concern. Begun in 1977, the annual Country Reports on Human Rights Practices are designed to assess the state of democracy and human rights around the world, and call attention to violations. Find the annual Country Reports on Human Right Practices, and provide information on how the reports are prepared.

2.
The Corruption Perceptions Index (CPI) is a comparative assessment of a country’s integrity performance, along with related academic research on corruption. Provide a description of this index and its ranking. Identify the five countries with the lowest and five with the highest CPI scores according to this index.

Chapter 5

Use the globalEDGE™ site to complete the following exercises:

1.
WTO’s International Trade Statistics is an annual report that provides comprehensive, comparable, and up-to-date statistics on trade in merchandise and commercial services. This report allows for an assessment of world trade flows by country, region, and main product groups or service categories. Using the most recent statistics available, identify the top five countries that lead in the export and import of merchandise, respectively.

2.
Your company is interested in importing Australian wine to Canada. As part of the initial analysis, you want to identify the strengths of the Australian wine industry. Provide a short description of the current status of Australian wine exports by variety, and a list of the top importing countries of Australian wines.

Chapter 6

Use the globalEDGE™ site to complete the following exercises:

1.
Your company is considering exporting its products to Egypt, but management’s current knowledge of the country’s trade policies and barriers is limited. Conduct Web research to identify Egypt’s current import policies with respect to fundamental issues such as tariffs and restrictions; prepare an executive summary of your findings.

2.
The number of member nations of the World Trade Organization is increasing. Additionally, some nonmember countries have observer status, which requires accession negotiations to begin within five years of attaining the preliminary position. Identify the current total number of WTO members. Also, prepare a list of the observer countries.

Chapter 7

Use the globalEDGE™ site to complete the following exercises:

1.
The UNCTAD World Investment Report and World Investment Directory provide quick electronic access to comprehensive statistics on foreign direct investment (FDI) and the operations of transnational corporations. Gather a list of the largest transnational corporations in terms of their foreign direct investment; also, identify their home country (i.e., headquarters country). Provide a commentary about the characteristics of countries that have the greatest number of transnational firms.

2.
Your company is considering opening a new factory in Latin America, and management is evaluating the specific country locations for this direct investment. The pool of candidate countries has been narrowed to Argentina, Mexico, and Brazil. Prepare a short report comparing the foreign direct investment environment and regulations of these three countries.

Chapter 8

Use the globalEDGE™ site to complete the following exercises:

1.
Your company is considering expanding its market by placing new representatives in the European Union. The size of the investment is significant, and top management wishes to have a clearer picture of the current and probable future economic status of the EU. Prepare an executive summary describing the features you consider as crucial in making such a decision.

2.
The establishment of the Free Trade Area of the Americas can be a threat, as well as an opportunity, for your company. Identify the countries participating in the negotiations for the FTAA. What are the main themes of the negotiation process?

Chapter 9

Use the globalEDGE™ site to complete the following exercises:

1.
You are assigned the duty of ensuring the availability of 100,000 yen for the payment that is scheduled for next month. Your company possesses only U.S. dollars, so identify the spot and forward exchange rates. What factors affect your decision of utilizing spot versus forward exchange rates? Which one would you choose? How many dollars do you have to spend to acquire the amount of yen required?

2.
As an entrepreneur, you are interested in expanding your business to Bulgaria. As part of your initial analysis, you would like to know if it is too risky. PRS Group provides country risk analysis. While a majority of its reports are available only for purchase, the site provides sample data for free (under International Country Risk Guide). Using this sample data, provide a short report of the current status of Bulgaria’s country risk based on economical risk, external conflicts, and exchange rate stability.

Chapter 10

Use the globalEDGE™ site to complete the following exercises:

1.
Until recently, the U.S. Department of State provided annual country reports on economic policy and trade practices. Locate the archives of these reports and prepare a description of the exchange rate and debt management policies of an emerging market of your choice based on the latest report available.

2.
The Biz/ed Web site presents a “Trade Balance and Exchange Rate Simulation” that explains how a change in exchange rate influences the trade balance. Locate the online simulator (check under the Academy section of globalEDGE) and identify what the trade balance is assumed to be a function of. Run the simulation to identify how exchange rate changes affect exports, imports, and trade balance.

Chapter 11

Use the globalEDGE™ site to complete the following exercises:

1.
Several classifications and rankings of multinational corporations are prepared by a variety of sources. Find one such ranking system and identify the criteria that are used in ranking the top global companies. Extract the list of the highest ranked 25 companies, paying particular attention to the home countries of the companies.

2.
The top management of your company, a manufacturer and marketer of laptop computers, has decided to pursue international expansion opportunities in Eastern Europe. To achieve some economies of scale, your management is aiming toward a strategy of minimum local adaptation. Focusing on an Eastern European country of your choice, prepare an executive summary that features those aspects of the product where standardization will simply not work, and adaptation to local conditions will be essential.

Chapter 12

Use the globalEDGE™ site to complete the following exercises:

1.
Entrepreneur magazine annually publishes a list of its ranking of America’s top 200 franchisers seeking international franchisees. Provide a list of the top ten companies that pursue franchising as a mode of international expansion. Study one of these companies in detail and provide a description of its business model, its international expansion pattern, what qualifications it looks for in its franchisees, and what type of support and training it provides.

2.
The U.S. Commercial Service prepares reports, titled the Country Commercial Guide, for each country of interest to U.S. investors. Utilize the Country Commercial Guide for Brazil to gather information on this country. Imagine that your company is producing laptop computers and is considering entering this country. Select the most appropriate entry method, supporting your decision with the information collected from the commercial guide.

Chapter 13

Use the globalEDGE™ site to complete the following exercises:

1.
The Internet is rich with resources that provide guidance for companies that wish to expand their markets through exporting. GlobalEDGE provides links to these “tutorial” Web sites. Identify five of these sources and provide a description of the services available for new exporters through each of these sources.

2.
Utilize the globalEDGE™ Glossary of International Business Terms to identify the definitions of the following exporting terms: air waybill, certificate of inspection, certificate of product origin, wharfage charge, and export broker.

Chapter 14

Use the globalEDGE™ site to complete the following exercises:

1.
Locate and retrieve the most current ranking of the global brands. Identify the criteria that are utilized in the ranking. Which country dominates the top 100 global brands list? Prepare a short report identifying the countries that possess global brands and the potential reasons for success.

2.
Thorough planning is essential to export success. In this respect, pricing is one of the critical components for successful planning. Considering that your company tries to be price competitive, prepare an executive summary of how to do initial pricing analysis for international markets.

Chapter 15

Use the globalEDGE™ site to complete the following exercises:

1.
The U.S. Department of Labor’s Bureau of International Labor Affairs publishes a Chartbook of International Labor Comparisons. Locate the latest edition of this report and identify the hourly compensation costs for manufacturing workers in the United States, Japan, Korea, Taiwan, Germany, and the United Kingdom.

2.
Industry Week magazine ranks the world’s largest manufacturing companies by sales revenue. Identify the largest Chinese manufacturing companies as provided in the most recent ranking, paying special attention to the industries in which these companies operate.

Chapter 16

Use the globalEDGE™ site to complete the following exercises:

1.
The U.S. Department of State prepares quarterly reports for living costs abroad. Using the most current report, identify the countries that are regarded as having a high cost of living and those that are perceived as risky. What are the living allowances and hardship differentials determined by the U.S. Department of State for those countries?

2.
You work in the human resources department at the headquarters of a multinational corporation. Your company is about to send several American managers overseas as expatriates. Utilize resources available on the globalEDGE Web site regarding expatriate life to compile a short checklist of concerns and steps for your company to go through before sending its managers overseas.

