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	3M Corporation has implemented several programs to encourage its employees to innovate and initiate new ideas.  Access its home page at the following addresses:

www.3m.com
At the home page, choose the option labeled “3M Innovations.” 

Instructions

Choose a 3M innovation from the list and answer the following questions:

a. What part of the value chain is targeted by the innovation?

b. Was a team involved in the innovation?  Who were the team members?

c. Do you believe target costing would be an effective and useful tool for the innovation?  Why?


