Principles

Case Management supports principles that govern the delivery of WSDEB Employment Benefits and Support Measures by:
· ensuring the achievement of results instead of measuring process, and providing results for all individuals who benefit from Employment Benefits and Support Measures,

· supporting a client-driven approach to ensure individual commitment and empowerment,

· facilitating local level flexibility based on local labor market needs and resources,

· supporting partnership where different partners deliver interventions and services to a common client.

Scope

Case Management involves the following phases:

Pre-case Management:  involves gathering information necessary to develop the Action Plan   It is considered a pre-condition to Case Management and to achieving results.  Pre-case Management includes:
· Client information gathering

· Client targeting

· Needs identification

· Action Plan  Development

Case Management: involves systematic client follow-up during Action Plan implementation.  This follow-up may vary from simple client tracking to more extensive individual support.  It ensures issues are addressed as they arise to maximize the client’s chances of success.  This phase refers to the implementation and closure of the Action Plan until the client is employed or the plan is closed.  Case Management involves:
· client support, follow-up and/or tracking during Action Plan

· ensuring issues are addressed as they arise throughout Action Plan to maximize the client’s chances of success,

· determining and recording a result at closure of Action Plan.  Result is one of the following four: not employed, employed, self-employed or returned to school (Youth client only).

Post-case Management: ensures the tracking of clients to determine and record employment result 12 weeks after the Action Plan is closed to “not employed”.  If the client is still not employed after 12 weeks, a new Action Plan may be developed.


