Worldwide Conventions, Inc.
A CASE MANAGEMENT SERVICE DELIVERY SYSTEM

USER’S GUIDE
What is Case Management?

One of the most important change of the EI Act is the move from Program Management to Case Management The shift to Case Management involves changing from tracking inputs and expenditures to following-up, tracking and providing individual assistance to clients, when necessary, to achieve employment results.  This means a shift in resources from intake activities such as creating a client file, identifying needs and preparing an Action Plan toward follow-up and the tracking of activities.

Definition

Case Management is a systematic follow-up centered on the person.  It tailors assistance to each individual need until an employment result is achieved.  Case Management supports cost-effective service delivery and the tracking of employment results.

Case Management is support for people seeking employment in order to obtain the best possible results It is the process used by WSDEB to follow-up systematically on individuals selected for employment assistance and help them achieve the objective of finding and keeping employment. 

Objectives

The objectives of Case Management are twofold:

To support the individual’s goal of obtaining and keeping employment by:
· negotiating individually tailored actions plans,

· coordinating interventions in a partnership environment,

· ensuring individual tracking, follow-up and support, when required, until an employment  result is achieved.

To ensure optimum results from Employment Benefits investment by:
· determining the most appropriate mix of Employment Benefits and Support Measures,

· enabling service quality and affordability,

· demonstrating results in terms of employment and savings to the EI Account,

· providing data to support local planning, the improvement of interventions and the achievement of better results 


