Activity 4.3: Interviewing Teachers about Classroom Goal and Reward Structures 

Purpose:  

Goal and reward structures can have a significant impact on the learning environment. This activity is to help you examine how goal and reward structures are exhibited in classrooms. 

Directions:  

Use these questions as a guide in interviewing teachers about how they use classroom goal and reward structures.

(Remember that goal structures can be individualistic, competitive, or cooperative; that is, students’ attainment of a goal can be unrelated to others’ attainment, dependent on the failure of others, or dependent on the success of others, respectively. Reward structures are distinct from goal structures in that they refer to the rewards students receive for attaining their goals. Reward structures can also be individualistic, competitive, or cooperative. As in goal structures, if rewards are given individually and independently of the rewards others receive, then the reward structure is individualistic; if one’s reward is dependent on the failure of others to receive the reward, the reward structure is competitive; and if one’s reward is dependent on the success of another, there is a cooperative reward structure. Think about a track meet as an example. If the goal is to win the race, then one person winning means others fail. The ribbon or trophy is the reward. If only the winner receives the ribbon, then the reward structure is competitive. If everyone receives a ribbon, say for participation, then the reward structure is individualistic.) 


1.
What activities do you have students do in which their ability to complete the activity or attain the goal of the activity is unrelated to whether other students complete it?


2.
What activities do you have students do in which their ability to complete the activity or attain the goal of the activity depends on other students not completing it or attaining the goal?


3.
What activities do you have students do in which they must work together, so that one student’s ability to complete the activity and attain the goal depends on other students also being able to complete it and attain the goal?


4.
In what ways do you reward students so that one student’s reward is unrelated to rewards for any other students?


5.
In what ways do you reward students so that one student’s reward depends on another student not receiving the award?


6.
In what ways do you reward students so that one student’s reward hinges on whether other students also receive the reward?

Analysis and Reflection:  

What are the predominant goal and reward structures in these teachers’ classes? Are all three types of structures represented? Is the mix of structures appropriate? What would be a better mix? 

