Activity 13.2: Diagnosing the School’s Ability to Meet Personal Needs 

Purpose:  

The purpose of this activity is to help you assess organizational understanding. It is intended to increase your ability to see the ways schools operate to help or hinder their members in meeting their needs for achievement, affiliation, and influence. 

Directions:  

Use the questions below to interview teachers or administrators about their schools. Be sure to probe for specific examples. 

School Interview Schedule 

Our _________ class has been studying some aspects of organizational psychology. We have been learning about how organizations can serve as vehicles to satisfy such basic human needs as: 


1.
Affiliation: The need for friendship, for working with others, for warmth and caring. 


2.
Influence: The need for power, for having control over one’s life and one’s destiny. 


3.
Achievement: The need to experience success, to do well in work, to find new and better ways of doing things. 

We are trying to find out how this school offers its staff and students opportunities for friendship, influence, and success. We appreciate your willingness to give us your views on this topic. 

Let’s start with some questions about you and the way you experience the school as a (principal, vice-principal, teacher). 


1.
Over what aspects of your work do you feel most influential? (Probe to get the person to list specific tasks such as, “I feel I have a great deal of influence when I make out the daily schedule and when I determine which textbook to use in my class.”) 

a.



b.



c.



d.




2.
Over what aspects do you feel least influential?

a.



b.



c.



d.




3.
Can you name two or three things (pertaining to work here at school) that you have done in the past year that gave you a real sense of accomplishment?

a.



b.



c.



d.




4.
What happens here at school that makes you feel close and warm toward others or that enables you to experience feelings of closeness and warmth from others? 



Now let’s turn to the school in relation to experiences provided for students. 


5.
From your viewpoint, which experiences provided here at ______________ give students the best chance to feel influential?

a.



b.



c.



d.




6.
From your viewpoint, is _______________ a place where students have a lot of friends and like being involved with others? (If yes, ask for examples; if no, probe for reasons.) 


7.
From your viewpoint, is _______________ a place where most students take pride in their work and strive to do well? (If yes, ask for examples; if no, probe for reasons.)


8.
What ideas or suggestions do you have that could make __________________ a place where students would experience more friendship, greater influence, and more success? 

Analysis and Reflection:  

Write a paragraph responding to the following questions: What are your reactions to the activities teachers mentioned as contributing to their influence, achievement, and affiliation needs? Would these kinds of activities satisfy you? Why or why not? 

