Business Plan: Executive Errands
1. 0 Executive Summary 

Executive Errands will be formed as a service company offering personal services to busy executives.
1. 1 Keys to Success

· Excellence in fulfilling the promise, completely confidential, reliable, trustworthy expertise and information. 

· Developing visibility to generate new business leads. 

2. 0 Company Summary 

· Executive Errands is a new company providing personal services to local area business executives.
2. 1 Company Ownership

Executive Errands will be created as a Maryland C corporation based in Baltimore, MD, owned by its principal operators. As of this writing it has not been chartered yet and is still considering alternatives of legal formation. 

2. 2 Startup Summary 

Total start up expense (including legal costs, logo design, stationery and related expenses) come to $73,000. Start up assets required include $3,000 in short term assets (office furniture, etc.) and $1,000,000 in initial cash to handle the first few months of consulting operations as sales and accounts receivable play through the cash flow. The details are included in the document Start-up Plan.

2. 3 Company locations and facilities

The initial office will be established in downtown Baltimore, Maryland, on Oakland Park Avenue. 

3. 0 Competitive Comparison

There is no local competition for this type of service business.
4.0 Technology 

Executive Errands will maintain latest Windows and Macintosh capabilities including: 

· Complete Email facilities in Internet, Compuserve, America Online, and Applelink, for working with clients directly 

5.0 Management Team 

The Executive Errands business will be run by Mary Jo and Kathy Carpenter, who will serve as equal partners in the business.
Additional personnel will be added as needed. 

6. 0 Financial Plan 

We will maintain a conservative financial strategy, based on developing capital for future growth. 

