Institutional Profile

Tri-State College offers a wide variety of programs through the Graduate School and the colleges: Agriculture and Home Economics, Arts and Sciences, Business Administration and Economics, Education, Engineering and Health and Social Services. The 20 doctoral programs are limited primarily to agriculture, education, engineering and the sciences; the specialist in education degree is offered in four study areas; there are 50 master's degree programs and 75 undergraduate degree programs. 

Tri-State College (TSC), established in 1963, is the land-grant university of the state of Ohio. As a thriving center of higher education, deeply rooted in the midwestern tradition, its role as a comprehensive college is recognized throughout the state. 

Of the 22,756 students attending Tri-State College in the autumn of 2002, 15,127 were enrolled on the main campus and 7,629 were enrolled at one of TSC’s four two-year branch campuses. 

Overall responsibility for the university resides in a seven-member Board of Trustees, appointed by the Governor for six-year staggered terms. The Governor, the State Superintendent of Public Instruction, the Chairman of the Faculty Senate and the President of Associated Students of Tri-State College serve as ex-officio members of the Board of Regents. The Board delegates authority for the internal management of the institution to the President. The faculty elects a Faculty Senate, which has legislative jurisdiction over policies affecting the academic mission of the university. 




EXECUTIVE SUMMARY

1. To what extent has the institution demonstrated that the plan is linked to the mission, goals, and objectives of the institution for student learning and academic achievement, including learning in general education and in the major?
The overall assessment effort flows from the institution's land-grant mission and focuses on four major functions of the university, all reflected in the mission statement. The assessment process for each of these functions will be based on goals outlined in the institutional mission. Implementation of the assessment program addressed, first, the assessment of academic achievement/student learning in the major. Each academic program, graduate as well as undergraduate, has an assessment process based on program outcome goals, which are related to the educational purposes of the university as outlined in the mission statement. Additional assessment plans are being developed for the general education component of the curriculum. Overall student success will be assessed on an institution-wide basis. 

2. What is the institution's evidence that faculty have participated in the development of the institution's plan and that the plan is institution-wide in conceptualization and scope? 

Four institution-wide committees, coordinated by an umbrella Institutional Effectiveness Council, are responsible for guiding the development and monitoring of assessment programs addressing all areas of the institution's mission and priority goals. The membership of these committees is primarily faculty, representing the range of colleges and programs. Assessment planning and the conduct of assessment activities within each academic program is the ongoing responsibility of that program's faculty. Thus, the assessment program is based on those outcomes goals deemed important by the faculty and on which information regarding student learning would aid in program improvement. 

3. How does the plan demonstrate the likelihood that the assessment program will lead to institutional improvement when it is implemented? 

Tri-State’s efforts at assessing its effectiveness across the major functions within its mission are part of a continuous process of reviewing performance and achievement of goals. Both the activities and the results of assessment in the area of student learning have been integrated with academic program review, annual reporting by colleges and units, and five-year plans of the departments and colleges. Such integration will increase the contribution of each process to the support and strengthening of programs and performance. The emphasis in tying these activities together is in getting useful information on student achievement and other aspects of our performance into whatever decision arenas are appropriate for program and institutional improvement. Tri-State’s internal process for monitoring the assessment program focuses on the use of assessment results in program change and in the evaluation of the assessment process itself. 

4. Is the timeline for the assessment program appropriate? Realistic? 

The original timetable for full implementation of Tri-State’s assessment program extended over a period of two years. Given the scope of the assessment plan, covering all aspects of the institutional mission, this was an ambitious schedule. The timing of individual steps has varied somewhat from the original schedule, largely to ensure the university community remained focused on full implementation of the assessment program for student learning. 

While all academic programs have assessment plans, they are at varying stages of implementation. Even those with evidence of program improvements resulting from assessment results probably have only begun to assess when all aspects of their programs are considered. Assessment program development in the areas of student life, research, and extension and public service are also underway. The process of improving our assessment activities and seeking better answers to better questions which can lead to greater institutional improvement will go on and on. 

5. What is the evidence that the plan provides for appropriate administration of the assessment program? 

Tri-State’s assessment program is structured as a participatory process, designed and implemented by faculty, with senior administrative and staff support. Overall leadership is provided by the Executive Vice President. The Institutional Effectiveness Council, chaired by the Associate Vice President for Academic Affairs, serves as the institution-level coordinating body for assessment. The Office of Institutional Research, Planning and Outcomes Assessment has responsibility for providing support for assessment activities at all levels of the university. 

Ultimately, the faculty are responsible for assessment activities in their programs. An assessment program cannot be successful unless the faculty take ownership of the goals and measures, ask questions of concern to them and find in the answers information of value for improving program effectiveness and student learning. 


