Managers and Managing

Fast Times at Ridgemont High

This film is about a group of high school students in Southern California. They spend much of their time at the mall – working or just hanging out. When at school the students, especially Spicoli (Sean Penn) go head-to-head with Mr. Hand. (Ray Walston) The film is based on a book by Cameron Crowe in which he wrote about his observations while posing as a high school student.

In this scene, Brad (Judge Reinhold) is covering the front counter for Arnold (Scott Thomson). 

Questions

1. What could Brad have done differently to make the situation better?

2. Should Brad have had any training to take care of similar situations?

3. What impact can a policy like “The customer is always right” have on a firm? Can it be negative?

Attitude, Values, and Culture

Hoosiers

This film is loosely based on the Milan High School state championship in 1954. Coach Norman Dale (Gene Hackman) returns to coaching in a small high school in Indiana. He had previously coached college basketball in the Northeast and is used to a faster pace of life. He has to deal with interfering fathers and an undisciplined team.

In this scene, Coach Dale has been invited to meet and greet with some of the men of the town.

Discussion Questions

1. What are some of the aspects of the town culture?

2. How well does Coach Dale accept this organizational socialization?

3. How do the men communicate the culture to Coach Dale?

Ethics

John Q

John Quincy Archibald (Denzel Washington) is a man, who is down on his luck. His hours have been cut at work; he is constantly borrowing tools and cannot seem to catch a break. His son falls ill at a baseball game and is taken to the emergency room. There John learns that his son needs an expensive transplant and that his insurance will not cover the transplant surgery. John takes over the hospital emergency room, with hostages, until his son is put on the list for a transplant.

In this scene, John is finding out about the changes in his employment status and health insurance.

1. What responsibility do companies have to inform employees about changes in health coverage? employment status?

2. What responsibility does John have to keep up with his status?

3. Is it ethical for firms to make changes that are in the best interest of the firm and not the employee?  

Diversity

Inside Man

Dalton Russell (Clive Owen) takes hostages in an apparent bank robbery at a New York City bank. Detective Keith Frazier (Denzel Washington) is called in as the hostage negotiator. Russell dresses the hostages in identical jumpsuits and blindfolds and keeps them apart in several groups. Russell seems to be after something in the bank other than the money in the vault. Det. Frazier realizes that something unusual is going on, but can’t quite put his arms around it.

In this scene, Det. Frazier is talking with Sergeant Collins (Victor Colicchio) about a previous experience.

1. What apparent biases does Sergeant Collins have?

2. How does Det. Frazier deal with Sergeant Collins apparent stereotypes?

3. How should an employee deal with another employee’s bias?

Managing in the Global Environment

Gung Ho

Hunt Stevenson (Michael Keaton) wants to save his town. He flies to Japan and convinces a Japanese car company (the fictional Assan Motors) to reopen a closed factory in the town of Hadleyville, PA. Assan Motors reopens the plant and a clash of Japanese and American culture and values ensues. The Japanese managers introduce uniforms, morning exercises, production efficiency and quality control to the plant. The Americans teach the Japanese about the importance of family and loyalty to each other.

In this scene, Stevenson has finally found his meeting with the Assan Motors executives. He sets up and begins his proposal to bring Assan Motors to Hadleyville.

1. What would you have done differently than Stevenson?

2. What decisions should the executives consider before opening a plant in the U.S.?

Decision-making

The Family Man

Jack Campbell (Nicholas Cage) is a successful Wall St investment banker. He thinks that because of his wealth, he has everything he needs. He wakes up on Christmas Day, next to Kate (Tea Leoni). Kate is the college sweetheart he almost married. Jack scrambles to make sense of this alternate universe of suburban New Jersey, minivans and kids,

In this scene, Jack and Kate are at the airport, waiting for Jack to go on a yearlong internship to London.

Questions

1. How do Jack and Kate use the decision-making process to come to a conclusion?

2. What criteria are used to make a decision?

3. What role did emotion play in Kate’s choice? In Jack’s?

Manager as Planner

Black Hawk Down

Black Hawk Down is based on the U.S. mission in Somalia. It is told mostly from the viewpoint of Eversmann (Josh Hartnett) a “chalk” leader. In October of 1993, U.S. forces captured men loyal to General Aidid, the leader of the Somalia rebels. The mission did not go well. The American troops were trapped in Mogadishu overnight under constant enemy fire. Nineteen American soldiers were killed and more than a thousand Somalis.

In this scene, General Garrison (Sam Shepard) is covering the plan to capture Aidid’s men.

1. Were there any problems with the General’s plan?

2. Did the soldiers have any feedback or disagreement with any aspect of the plan? Should a manager ask for feedback from subordinates when planning?

3. How do the four parts of planning apply to this plan?

Value Chain Management

The Killers

This 1946 film is based on a short story by Ernest Hemingway, also titled The Killers. Two professional hit men come to the town of Brentwood looking for a Swede, Ole Andersen.

In this scene, the two hit men have stopped at Henry’s Diner.

Questions

1. How well does George, the counterman, respond to customers in the Diner?

2. How important is customer service in the value chain?

Organizational Structure

Apollo 13

Apollo 13 takes us through the fateful mission of Jim Lovell (Tom Hanks), Fred Haise (Bill Paxton) and Jack Swigert (Kevin Bacon). As the astronauts are traveling to the moon there is an explosion on the spacecraft. The moon mission is scrubbed as the LEM (Lunar Excursion Module) becomes a lifeboat. The astronauts must deal with the cold of space and made-up procedures to get home. It also tells the story of the men at Mission Control, led by Gene Kranz (Ed Harris), who worked tirelessly to bring them home safely. 

In this scene, Gene Kranz is moving through his checklist for a go-no-go for launch.

1. What are the different departments involved in making the launch happen?

2. How are these departments organized? 

Organizational Control and Change

Gung Ho

Hunt Stevenson (Michael Keaton) wants to save his town. He flies to Japan and convinces a Japanese car company (the fictional Assan Motors) to reopen a closed factory in the town of Hadleyville, PA. Assan Motors reopens the plant and a clash of Japanese and American culture and values ensues. The Japanese managers introduce uniforms, morning exercises, production efficiency and quality control to the plant. The Americans teach the Japanese about the importance of family and loyalty to each other.

It is the first day for the new Assan Motors employees. The employees are happy to be working again. Hunt Stevenson (Michael Keaton) has accepted the job of liaison between the Japanese management and the American workers. The plant manager, Kazihiro (Gedde Watanabe) is beginning the day with exercises and a speech about company loyalty.

1. Could Kazihiro have done anything differently to improve the transition?

2. Are exercises and uniforms a necessary part of running a manufacturing facility?

3. Was Stevenson effective in leading the workers to change?

Human Resource Management

Double Indemnity

In this film, an insurance salesman, Walter Neff (Fred McMurray) gets mixed up with a customer’s wife, Phyllis Dietrichson (Barbara Stanwyck).

She wants him to help her kill her husband and split the insurance money. 

In this scene, Walter’s boss is recruiting him for a different position within the firm.

Questions

1. What are the advantages of internal recruiting?

2. Is Keyes, the boss, giving Walter a realistic job preview? Why or why not?

3. What could have made him successful in recruiting Walter? 

Motivation

American Pie

Four friends make a pact to lose their virginity before they graduate from high school. The senior prom may be their last, best chance. This film is about the events that happen to the guys and their girlfriends as they move toward graduation.

In this scene, Heather (Mena Suvari) is talking to Oz (Chris Klein) about plans after graduation.

Questions

1. How do direction, effort, and persistence play into Heather’s college choice?

2. Why does Oz work?

Leadership

Hoosiers

This film is loosely based on the Milan High School state championship in 1954. Coach Norman Dale (Gene Hackman) returns to coaching in a small high school in Indiana. He had previously coached college basketball in the Northeast and is used to a faster pace of life. He has to deal with interfering fathers and an undisciplined team.

In this scene, Coach Dale is meeting and practicing with his team for the first time.

Questions

1. What type of leader is Coach Dale?

2. Is Coach Dale an effective leader?

3. How does he react to disagreement from his players?

Groups 

13 going on 30

Jenna Rink (Jennifer Garner) is turning 13 and wants to be one of the “cool” kids. At her 13th birthday party, her wish is to be thirty, flirty, and thriving. Some magic dust grants her wish and she wakes up in her apartment working as a magazine editor and 30 years old. She soon discovers that she is not a nice person at 30. Her employees seem to be afraid of her and her best friend, Matt (Mark Ruffalo), from Jr. High, is no longer her friend. She sets out to win him back and to become a nice person again.

In this scene, Jenna is at a Poise magazine party.

1. How does the group on the dance floor move through the stages of group development?

2. What type of group is the dance floor group?  

Communication

The Terminal

Viktor Navorski (Tom Hanks) has come to America to fulfill a wish of his father. While en route from Krakozhia, there is a coup in his country, leaving Viktor with no official diplomatic status. Viktor lives out his days in the airport terminal waiting for his situation to improve.

In this scene, Frank Dixon (Stanley Tucci), the director of customs, is explaining the circumstances of the situation to Viktor.

1. Is there communication between Viktor and Frank? Why or why not?

2. What are some barriers to communication?

3. How well was Frank using active listening? 

Conflict and Politics

Jaws

Martin Brody (Roy Scheider) is the new police chief of Amity, a coastal tourist destination in New England. A young girl disappears and is found later on the beach, the apparent victim of a shark attack. A young boy is also killed while swimming at the beach. Both victims are killed before the big Fourth of July holiday. Chief Brody wants to close the beaches. The Mayor and the merchants are afraid of losing too much business if the beaches are closed.

In this scene, the Mayor is leading a town meeting with Chief Brody and the merchants.

1. How is the conflict of closing the beach handled?

2. Which conflict management strategy does Chief Brody use?

3. Which strategy does the mayor use?


Information Technology

Agent Cody Banks

Cody Banks (Frankie Muniz) is a nerdy 15-year old who happens to be a junior CIA agent. His assignment is to befriend Natalie Connors (Hilary Duff). Natalie attends an exclusive prep school and her father, Dr. Connors, is developing weapons for the bad guys. 

In this scene, Cody is learning about all the gadgets he can use on his assignment.

Questions

1. How can Cody use IT to complete his assignment?

2. How should managers handle employees’ resistance to IT?

Innovation

The Terminal

Viktor Navorski (Tom Hanks) has come to America to fulfill a wish of his father. While en route from Krakozhia, there is a coup in his country, leaving Viktor with no official diplomatic status. Viktor lives out his days in the airport terminal waiting for his situation to improve.

In this scene, Viktor discovers a way to earn money in the terminal.

1. What was Viktor’s motivation to find a way to earn money?

2. Why was this opportunity available?

Finance

Trading Places

Two wealthy commodities brokers, Randolph and Mortimer Duke (Don Ameche and Ralph Bellamy), are on opposite sides of the environment vs. heredity argument. They decide to perform an experiment using one of their own employees, Louis Winthorpe III (Dan Akroyd) and a con artist off the street, Billy Ray Valentine (Eddie Murphy). Their experiment backfires when they use faulty information trying to corner the orange juice market.

In this scene, Mortimer and Randolph are explaining the commodities business to Billy Ray.

1. How do commodities markets work?

2. What is a commodity?

Marketing

A League of Their Own

This film follows the Peaches, a team in the All-American Girls Baseball League of 1943. Women were recruited to play baseball while most of the men were fighting overseas in WW II. Jimmy Dugan (Tom Hanks), a former big leaguer, is hired to manage the Peaches. Initially, the girls fight apathy from their manager and from the fans but win them over in the end. The Peaches ride the strong bat of Dottie Hinson (Geena Davis) to the World Series.

In this scene, the players are shown performing various athletic feats as well as typical (for the period) ladylike behaviors.

1. How are the players being marketed?

2. Was it effective?

3. Would MLB market today’s players by showing them mowing their grass or changing their oil?  
