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Mode of Interviewing

· Two basic modes of data collection:

· Contract the interviewing to an external data collection agency.

· Manage an in-house data collection crew.

· Agency capabilities and limitations:

· Agencies are spread across the country.

· The task can often be accomplished more quickly than through an in-house crew of interviewers.

· Economy - the recruitment, selection, and training costs for both field workers and supervisors can be spread over many projects.

· Two major disadvantages to using data collection agencies - lack of quality assurance and lack of control.

· Using in-house interviewers

· The researcher has much greater control over the data collection process.

· There's more direct focus and concentration of effort on the project at hand. Quality control and assurance may be great.

· Those conduction the research have a much wider range of choice, authority, and control over every as​pect of the data collection process.

· The researcher has a much bigger burden of responsibility.

· It requires more expertise and effort by the researcher to recruit, select, train, supervise, and compensate interviewers.

· There may be diseconomies of scale for data collection projects that take only a short time.

Data Collection Agencies

· Usually local firms.

· Typically gained their knowledge and expertise through experience; most have little or no formal training in survey research.

· Usually have a small, permanent staff of supervisors and office workers who are full-time employees.

· The typical agency has a large number of interviewers who are temporary, part-time workers - usually mid​dle-age, women whose predominant role is that of a homemaker, but who supplement their family income by interviewing.

· Cover the metropolitan areas of the country and can easily reach many nearby towns and rural areas, but many remote and sparse populated areas are difficult to reach.

· Most belong to an industry association called, The Market Research Association (M.R.A.), which allows them to work together, and it allows client firms to hire several agencies in order to cover a wide geographic area.

· The quality of data collection service varies dramatically from one agency to the next, and often from one time to the next for any given agency.

· Facilities and services offered vary greatly, but despite the variation, virtually all of them will routinely claim to be able to provide almost any service to the potential clients.

Computer-Generated Questionnaires

· Some data collection agencies conduct interviews using computer-generated questionnaires.

· Desktop computers can do so at central locations for phone interviewing.

· Laptop, notebook or hand-held devices are used for personal interviewing.

· Data collection agencies can spread the cost of the training, software and hardware over many surveys.

· They reduce the bias and error associated with interviewing.

· Computer-generated questionnaires have many advantages over paper-and-pencil interview questionnaires.

· Computer-generation offers many of the same benefits as online surveys:

· Multiple question formats

· Dynamic Probing

· Skipping and Branching

· Response Piping

· Rotation and Randomization

· Data Validation

· Qualification and Quota Control

· "Real Time" Processing

Agency Data Collection Process

· Initial contact and cost estimation.

· Most often done by telephone.

· The project and sample requirement, the nature and length of the questionnaire, the anticipated initiation date and expected duration of data collection, and any other relevant details or requirements are described to the agency.

· Agency selection, notification, and alert.

· It's best to obtain references from the agencies including the names and telephone numbers of former clients.

· The researcher should notify the selected agency when it's final.

· The researcher should alert the agency a week or so before sending the materials for a small project, and perhaps a month or more beforehand for a very large project.

· Delivery and acknowledgment

· At the time of the agency alert or shortly thereafter, the agency should be sent a precise list of what ma​terials will be sent, how they're being shipped, and when they can expect to receive them.

· A name should be assigned to the project so both the client and the agency can refer to it by name, and all materials should be clearly labeled with this name.

· The project name and description of contents should be listed on the outside of each parcel of materials shipped to the data collection agency, together with instructions on when and how the contents should be handled, stored, and opened.

· It's usually advisable to instruct the agency to inspect the outside of any parcels for damage, and then to acknowledge their receipt intact.

· Instruct the data collection agency not to open packages when they arrive, but wait until instructed to open them.

· Telephone the data collection agency if the proper acknowledgments aren't received within a day or so when they're expected.

· Retain copies of all materials sent, so replacements can be produced if required in an emergency.

· Training, instruction, and initiation

· It's ordinarily advisable for a member of the research staff to visit the data collection agency and help in​struct and train the agency staff when the data collection is to start.

· When a member of the research staff visits an agency at the start of the project, all materials and sup​plies for the project should be inspected and inventoried to be sure everything is needed is there and in good order.

· When interviewers are being trained, it's usually advisable to "walk through" the complete questionnaire first, noting each question, instruction, branch, and recording detail.

· Do a "trail run" by conducting a mock interview of one of the supervisors or interviewers.

· Answer any questions or solve any problems that arise.

· Have each interviewer conduct one or two interviews with one another, while monitoring the interviews and the recording of the data.

· Distribute the necessary materials and supplies for the actual field or telephone work.

· Monitoring and control

· It's always advisable to monitor the process during the actual data collection.

· The data collection agency should be given the name and telephone number of a researcher staff member, and be encouraged to call for information or direction whenever a problem or question arises.

· It's advisable to take the initiative to telephone the agency daily or a few times a week, to be sure the process is going smoothly and the agency is on schedule with the data collection. The researcher should maintain a log of the number and proportion of interviews completed at each point in time.

· When personal interviews are to be conducted at a certain place, when only certain respondents are to be selected, or when quota requirements are based on qualifying questions, it's usually necessary to monitor the respondent selection process as well as the mere degree of completion.

· When interviewees are selected from a specific list of respondents, provided by the researcher, it is advis​able to "salt" the list with auditors.

· Receipt, verification, and payment

· Completed survey instruments should be sight-edited for completion and proper recording.

· Any questionnaires that aren't usable should be separated, and the reason for their removal should be noted clearly.

· Don't discard unusable questionnaires; it may be necessary to refer to them when renegotiating final payment with the agency.

· A sample of some proportion of the completed questionnaires should be used for verification of re​sponse.

· An itemized statement, in considerable detail, should always be required of the agency.

Interviewer Management Functions

· An in-house interviewing crew is the alternative to using a data collection agency.

· The data collection and interviewing often make it necessary to hire temporary, part-time employees as inter​viewers.

· Five functions:

· Interviewer recruitment

· Selection of interviewers

· Interviewer training

· Supervising the interviews

· Compensating the interviewers

Interviewer Recruitment

· In most communities, there are two basic "pools" of temporary, part-time employment prospects: students and homemakers.

· The decision to recruit applicants from the student or homemaker populations, or both, should be governed in part by the "match between the age and sex of interviewers and prospective respondents.

· A much larger number of applicants should be recruited than the project will actually require to permit the se​lection of only the most qualified, and it provides a list of qualified applicants from which to hire any re​placements or additional interviewers, if necessary.

· Usually only an advertisement or so in the "help wanted" section of the classified ads in the newspapers will produce enough applications.

· The advertisement can be brief, but it should indicate temporary, part-time employees are being sought; it should state the qualifications to be met, and indicate when, where, and how the prospects should apply.

Selection of Interviewers

· It's usually advisable to use interviewers of the same sex, age range, and socioeconomic status as those of the majority of people they'll be interviewing.

· Both skill and motivation are prime factors, and both are absolutely necessary.

· Capable interviewers are those who can both interrogate people effectively, and also listen carefully to re​sponses, perceive and interpret them correctly, and record them accurately.

· Typically, interviewers are paid only minimum wage or slightly more than minimum, plus their direct ex​penses; thus, strictly monetary considerations aren't at all sufficient to prevent them from cheating, cutting corners, or taking the route of least resistance, at the expense of the validity of the data.

· Interviewers almost always come to believe the risk of getting caught if they cheat is extremely small, there​fore, the temptation to cheat can be very strong.

· It's advisable to check with previous employers about their experience with the applicant, including the ap​plicants record of absenteeism.

· It's advisable to get personal references and to ask about affiliations, community involvement, and other indi​cators of personal and social responsibility.

Interviewer Training

· Interviewers who are working more or less continuously for a data collection agency ordinarily need only to be introduced to the project at hand and to become familiar with the particular questionnaire and materials be​ing used.

· Interviewers who are hired by the researcher must be trained in both the general nature of interviewing and the particulars for the task for the project at hand.

· There are two broad classes of information new recruits must have to be effective interviewers:

· They must know how to:

· locate,

· identify,

· contact,

· greet,

· qualify,

· interrogate,

· record, and

· terminate.

· They must know why it's important to follow the instructions and procedures for interviewing.

· The reasons for the procedures have to be stated and the consequences of, deviating from them should be made clear to the interviewers.

Supervising the Interviews

· Two aspects to interview supervision: monitoring the process and checking the results.

· The interview process can be monitored and supervised overtly or covertly.

· When the interviewing is done by telephone, the first few calls should be done in the presence of a supervisor who might help or direct the placement of the calls and listen to the conversation on an extension beside the interviewer.

· If there's any possibility covert monitoring might be used during a project, it's absolutely necessary to in​form the interviewers in advance that this might be done.

· The basic reason for covert, rather than overt monitoring, is because interviewers are likely to behave differ​ently when they know they're being monitored.

· Covert monitoring can be done in two ways:

· Include accomplices unknown to the interviewers on the list or at the location where interviews take place and have them record the interview or report back to the supervisor.

· Have a supervisor listen to or record telephone or personal interview conversations without the inter​viewers knowledge.

· Effective supervision requires checking the results as early and as often as possible.

· It's advisable for the supervisor to sight-edit the questionnaires to be sure they're complete and that the data have been recorded correctly while the interviewer is present.

· Supervisors should express praise lavishly and compliment interviewers sincerely and often for what they do correctly.

· Interviewers should never be blamed or insulted, and it's only necessary to identify errors and show how they can be corrected.

Compensating the Interviewers

· Interviewers are ordinarily paid either by interview or by the hour.

· Interviewers must be compensated for any direct expenses they incur.

· Advantages to paying interviewers a set amount for each interview:

· Those who are most productive receive the most pay.

· Discourages sloppy work because the interviewers are paid only for completed questionnaires that are com​plete and usable.

· Permits the researcher to compute the cost of data collection quite precisely, based on the number of re​sponses that are required.

· Interviewers know exactly what they must accomplish to earn a certain amount and they can easily given point during data collection.

· Disadvantage to paying a set amount per interview:

· May encourage cheating.

· May cause the interviewers to hurry respondents or record responses too hastily, or to avoid qualified re​spondents who should be included - shy away from them because they appear to be too risky or too slow.

· The researcher must assess the length and difficulty of the task quite accurately in advance, in order to ar​rive at an amount that's equitable to both the interviewers and the sponsor.

· Paying interviewers a set amount per interview would be appropriate only when the interviewing task is roughly equivalent or when any differences would almost certainly average out.

· Advantages of paying interviewers per hour - the same as the disadvantages of paying per interview:

· Appropriate when interviewers might otherwise be tempted to avoid certain types of respondents that ought to be included or to cut corners to make it easier to get interviews.

· Recommended when the task differs appreciably from one interview or interviewer to the next.

· Disadvantages of paying interviewers per interview:

· Ordinarily it is much more difficult for the researcher to arrive at an accurate estimate of total cost.

· Requires more rigorous supervision.

· Interviewers are more prone to be idle on the job, to chatter with one another, take long lunch and coffee breaks, and generally waste time, because they're still being paid for it.

Interviewing Error

· Random error reduces the reliability of the survey data, while systematic bias diminishes the validity of the results.

· The sources of interviewing error affect survey results randomly.

· Random error reduces the reliability of the data, and it also reduces the validity of the data indirectly, by re​ducing the reliability.

· Types of interviewing error:

· Instruction Error—Occurs when interviewers don't present the instructions in precisely the way they're listed on the questionnaire.

· Interrogation Error—Occurs when questions are expressed differently from one respondent to the next. Even when asking for strictly factual information people respond differently to different wording.

· Response Option Error—Occurs when interviewers read the alternative answers to respondents when they shouldn't do so, or fail to read them when they should.

· Scale Interpretation Error—Occurs when both the numbers and the options aren't listed together on the questionnaire.

· Recording Error—The more the interviewers are required to write, the greater the recording errors will be. The likelihood of error is higher when verbatim response are recorded than when interviewers just jot down a number or letter.

· Interpretation Error—Occurs when interviewers are asked to interpret responses during the inter​view.

Controlling Interviewer Error

· Monitor the interview process, both at the beginning and periodically during the data collection process, to detect errors by interviewers.

· List both the scale card numbers and the words on the questionnaire to avoid scale interpretation error.

· The supervisor must monitor the conversation and also record some of the answers, and then compare the record with that recorded on the actual questionnaire by the interviewer.

· The objective is to prevent such errors in advance by composing questions and constructing a questionnaire to make recording quick, simple, and easy.

· It's usually not advisable to ask unstructured questions, where options aren't read to respondents, and then re​quire the interviewers to interpret the answers and check an option.

Interviewing Bias

· Interviewing bias affects survey results systematically.

· Systematic bias reduces the validity of the data directly, by consistently "pushing the results in one particular direction."

· When the validity of the survey results is reduced by bias, it's very difficult to detect, after the fact.

· It's always advisable to exert more effort on the prevention of interviewing bias than on trying to detect it or correct it after the data have been collected.

· The very presence of interviewers is likely to create or increase additional response bias.

· When respondents are interacting with an interviewer by telephone, and especially in person, any tendencies toward response bias are likely to be amplified, rather than reduced.

· The telephone or field workers' performance can create or increase response bias.

· To the degree interviewers are well-trained, well-motivated, and closely monitored, they're less likely to be​come a source of response bias in and of themselves.

The Interview Questionnaire

· Principles and elements that apply only to questionnaires administer by interviewers but not those that are self-administered:

· The interview greeting

· Qualification criteria

· Quota specification

· Interview questionnaire format

The Interview Greeting

· The most effective interview greeting is very short because the interviewer can interact with the respondent.

· A greeting with qualification questions would be used when only certain types of people are interviewed and they can be identified in advance.

· Greetings by interviewers say practically nothing about the survey.

· The general rule is to keep the greeting and introduction by interviewers as short as possible.

· The objective is to get the respondent to begin answering questions immediately.

· Cardinal rule: Never, ever ask permission!

Qualification Criteria

· For most interview surveys it's impractical or impossible to select individual names and addresses or tele​phone numbers in advance.

· Interviewers are provided with a set of general directions concerning who and when to call on the telephone or when and where to go to conduct personal interviews.

· Interviewers must be given a set of criteria by which to judge whether or not those they contact are qualified.

· In some cases, qualification criteria for selecting respondents may be based on factors the interviewers can judge just by seeing or hearing potential.

· When the qualification of respondents must be judged by the interviews before they're actually interviewed, it's important to provide clear, concise criteria concerning who shouldn't be included.

· In order for the respondent qualification process to yield reliable, valid results, two requirements must be met: consistency and accuracy.

· The actual selection of respondents will be consistent if precisely the same individuals are selected or ex​cluded, from one time to the next and from one interviewer to the next.

· The selection process will be accurate if:

· All those who are, in fact, qualified are included.

· Only those who are qualified are included.

· The consistency and accuracy of the selection process depends very heavily on providing interviewers with clear-cut, unambiguous criteria.

Quota Specification

· When a quota sampling design is used, quota specification is a special case of stating qualification criteria.

· When a quota sample is required, the qualification criteria differ from one interviewer to the next or from one potential respondent to the next.

· Quota sampling is usually used to be sure the sample proportionally represents the various groups in the population.

· If the quota is based on more than one variable, the quota variables are ordinarily treated as interdependent.

· If more than one interviewer is required, it's necessary to specify individual quotas for each interviewer.

· Two ways the quotas for individual interviewers might be specified.

· Each interviewer is assigned an equal proportion of each and every quota category. (Preferred.)

· Different categories are assigned to different interviewers. (Not recommended.)

Interview Questionnaire Format

· Ordinarily, interview questionnaires are read and handled only by the interviewers, and so they need not be es​pecially attractive to the eye.

· Questionnaires have to be constructed in a format that makes them easy to use.

· The interview questionnaire writer has to anticipate and appreciate the conditions under which the interview​ing will be done.

· If the interviewer must take time to study the questionnaire or hunt for the next item while conducting the interview, this may jeopardize the success of the interview.

· Any format or compositional device that will assist the telephone or field workers to conduct the interview quickly and smoothly, with a minimum of hesitation or pause should be employed when writing the ques​tionnaire.

The Personal Interviewing Process
· Timing

· The time of day and day of week when the interviews are conducted are likely to affect both the refusal or response rate and the nature of the answer to the questions.

· Field workers must be instructed and monitored carefully to be sure they conduct the interviews at the times specified.

· Field workers ordinarily have a strong tendency to when it's convenient for them, rather than for the re​spondents or as directed by the supervisor.

· The Interview Location

· The locations at which the interviews are conducted must be carefully specified by the researcher, and the field workers must be monitored to be sure they adhere to the location requirements.

· When the interviews require more than a few minutes, and they're conducted at the home of respondents, it's advisable for the field workers to seek permission to enter the home.

· When the interviews are conducted on the property of some company or organization, each interviewer should be given a copy of the written authorization, so no misunderstandings or delays result if they're accosted by authorities at the location.

· Distractions and Interruptions

· Interviewers should be told whether or not the interviewing should be continued if one or more other people are present during the interview, so they could listen to the questions and answers (and/or con​tribute to the responses.)

· The directions should indicate whether or not the interview should be continued if it's interrupted, and if so, how long an interval is acceptable.

· Whether or not respondents can or should refer to other people or to records or other materials, in order to respond to the questions, should be clearly indicated.

· Rating Cards and Visual Aids

· The field worker instructions should clearly indicate how they're to be handled.

· The appearance of such visual materials is very important, because they're viewed by respondents and their perceptions may affect the response.

· It's vital to provide two or more "sets" of such material, because some are almost certain to be lost, de​stroyed, or defaced.

· It's advisable to include a very prominent instruction at the end of the questionnaire, to remind field workers to reclaim any such visual materials from the respondent before leaving.

· Recording Observations and Responses

· When field workers must record data they observe, they must be given firm criteria by which to classify or categorize the observational data.

· It's advisable to compose the questionnaire in such a way that items need only be checked or circled or a number recorded, whenever possible.

· When unstructured questions are included, field workers should be instructed on what to record, such as whether they should record the complete, verbatim response, word for word, or only key words and phrases.

The Telephone Interview Process

· It's always advisable to require interviewing from a central location when it doesn't add significantly to toll charges or data collection costs to do so.

· Calling Location

· A central calling location greatly facilitates the supervision and monitoring of the data collection

· When the telephone workers do call from their own homes or other locations, they must be selected and trained very carefully, and their work supervised as closely as possible.

· One of the main advantages of a central calling location is the fact that supervisors can watch and listen into calls to be sure the interviewers interview at the right times and in the prescribed manner.

· The central calling facilities of data collection agencies usually provide the most efficient and effective setting for telephone interviewing.

· The best-equipped and most sophisticated data collection agencies may offer computer-equipped calling facilities.

· Namelist or Directory

· Ordinarily telephone workers are provided with directions concerning which names and numbers to select from a telephone directory.

· It's never sufficient merely to require interviewers to call every Nth number

· Timing

· The time of day and days of the week during which calls are placed will affect the type of respondents that are obtained.

· It's especially important to supervise and monitor the timing of calls because telephone workers are much more likely to deviate from the prescribed timing than are field workers conducting per​sonal interviews.

· Field workers conducting personal interviews are ordinarily able to hold the attention and interest of respondents for substantially longer periods than are telephone interviewers.

· Call Results and Options

· The telephone workers must be provided with directions concerning how to respond to the various out​comes that might result when a number from the list has been called.

· Telephone workers should be instructed to record the telephone number of the respondent, the date, time of the call, and their own identity.

· The instructions should be clearly listed at the end of the questionnaire.
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