Ch 16 KEY REVIEW

True-False Questions

_____
1.
MRP systems can be used in both small and large organizations.

_____
2.
Good master schedulers limit involvement with customer order promising.

_____
3.
The master production schedule is driven by the aggregate plan.

_____
4.
Moderately firm time fences may allow changes in specific products within a 


product group as long as parts are available.

_____
5.
An objective of inventory management under MRP is to improve customer


service.

_____
6.
Demand for items can be actual or forecasted.

_____
7.
The inventory record file must be short.

_____
8.
Changes in inventory status can be due to scrap and obsolescence.

_____
9.
MRP II considers resources as well as materials.

_____
10.
JIT and MRP can work together.

Multiple-Choice Questions

_____
11.
The master production schedule is derived from:




A.
JIT schedules




B.
MRP




C.
MRP II




D.
Aggregate Planning

_____
12.
A master scheduler must:




A.
Include only demand from product sales




B.
Not be influenced by the aggregate plan




C.
Not be involved with customer order processing




D.
Be visible to all levels of management

_____
13.
Which time fence allows many variations in products with multiple changes?




A.
Fixed time fence




B.
Moderately firm time fence




C.
Frozen time fence




D.
Flexible time fence

_____
14.
When should materials be expedited?




A.
When their lack would delay the production schedule




B.
When the schedule falls behind




C.
When the schedule postpones their need




D.
When the order is no longer needed

_____
15.
A benefit of an MRP system to an organization is:




A.
Increased sales price




B.
Increased inventories




C.
Reduced customer service




D.
Ability to change the master schedule

_____
16.
Which of the following is true of MRP?




A.
Orders must remain fixed




B.
It does not allow changes in order quantities




C.
It aids capacity planning




D.
Order quantities must be fixed

_____
17.
The MRP structure begins with:




A.
Demand for final products




B.
Demand for parts and supplies




C.
Bill of materials file




D.
Inventory records file

_____
18.
The bill of materials file contains all of the following except:




A.
Materials




B.
Parts




C.
Components




D.
Product production sequences




E.
All of the above are included.

_____
19.
The MRP program operates on the inventory file, the master schedule, and the:




A.
JIT plan




B.
MRP II




C.
Bill of Materials




D.
TQM

_____
20.
Reports that can be generated from MRP include:




A.
Planning reports




B.
Performance reports




C.
Exceptions reports




D.
Inventory status reports




E.
All of the above

