Ch 8 KEY REVIEW

True-False Questions

_____  1.
Quality at the source means the person who does the work takes responsibility for making sure that his or her output meets specifications.


_____
2.
Performance is the probability that a product will fail within a specified 
                  time. 


_____  3.
Conformance quality refers to the degree to which the product or service design specifications are met.  


_____  4.
The Baldrige award is only for health care and educational institutions.


_____
 5.
A key to employee involvement is quality at the source.


_____   6.
Process control is concerned with monitoring quality while the product is being produced or the service is being performed.


_____
 7.
Internal failure costs are costs incurred after the product has been
           delivered to the customer.
  

_____   8.
A run chart is also known as a correlation chart.


_____   9.
A process flow chart uses a bar chart approach to display the frequency of occurrence of those factors that are of interest to management.
  

_____ 10.
Statistical process control is a quantitative method for monitoring a process to determine whether the process is operating as it should or if it is out of control.


_____
11.
The Baldrige Award was first awarded in 1987.


_____ 12.
It has been estimated at between 15 and 20 percent of every sales dollar represents quality costs including the cost of reworking, scrapping, repeated service, inspections, tests, warranties, and other quality related items.

_____
13.
The primary focus of the Deming Prize is customer satisfaction and
                  quality.

_____ 14.
Leadership criteria in the Baldrige award include categories of strategy development and deployment.


_____ 15.
The Human Resource Focus criteria of the Baldrige award examine the scope, validity, and use of the data underlying a company's total quality system.


_____
16.
The largest Baldrige category is Strategic Planning.


_____
17.
The criteria and model itself is only useful for firms competing for the 

Baldrige award.


_____
18.
The role of the Baldrige Award as an instructor of quality is rapidly
                  growing.


_____
19.
ISO 9000 and the Baldrige award have similar goals.


_____
20.
There is only one best way to prepare a winning Baldrige application.

Multiple-Choice Questions

_____
21.
The European Quality Award is similar to the:





A.
Leadership Award




B.
Baldrige Award




C. 
Deming Prize




D.
Shingo Award




E.
ISO 14000

_____
22.
Which of the following is not a tenet of Crosby?





A.
Conformance to requirements




B.
Zero defects




C.
Fitness for use




D.
Quality is free




E.
All of the above

_____  23.   
The quality dimension that relates to the expected operational life of a 
              
product is: 

          

A.
Durability




B.
Aesthetics




C.
Serviceability




D.
Perceived Quality


E.        
Quality at the source

_____
24.
The inherent value of the product in the marketplace and also a strategic



decision of the firm are:




A.
Conformance quality.




B.
Total quality.




C.
Design quality.




D.
Quality function deployment.




E.
Quality at the source.

_____
25.
Which of the following is not considered to be a quality guru?




A.
Deming




B.
Crosb




C.
Juran





D.
Maslow

_____
26.
Which of the following is not a cost of quality category as identified by
                 Juran?




A.
Cost of prevention




B.
Internal failure cost




C.
Cost of appraisal




D.
Cost of management




E.
Cost of failure

_____27.
Basic forms that help standardize data collection are:




A.
Flowcharts




B.
Run charts




C.
Pareto charts




D.
Control charts




E.
Checksheets

_____28.
A diagram used to demonstrate the existence of a relationship between potential causes and the problem under study: 



A.
Statistical Process Control Charts




B.
Cause and Effect Diagrams




C.
Histograms




D.
Run Charts




E.
Scatter Diagrams

_____
29.
In which form of the ISO 9000 certification does the firm audit itself
 against  
           ISO9000 standards?




A. 
The second party




B.
The fourth party




C.
The third party




D.
The first party
    
            E.         None of the above

_____ 30.
The brand name recognition of a laser printer is an example of the _______________ dimensions of quality.




A.
Performance




B.
Features




C.
Serviceability




D.
Perceived quality



E.        Aesthetics.

_____
31.
Which of the following is not a category for Baldrige Awards?


                  A.        Manufacturing






B.
Service




C.
Small Business




D.
Heath Care




E.
All of the above are Baldrige categories.

