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Chapter 13 Entrepreneurial Manager Video Quiz:
1.
Which of the following is a characteristic of leadership, rather than management?
a. Narrow

b. Consistent

c. Inspiration

d. Measurement

2.
One source of power for a manager comes from _________; whereas many leaders have the power to influence others more as a function of who they are.


a.
extensive knowledge about a particular task


b.
the position in the organization


c.
their charisma


d.
the satisfaction people receive from identifying with that person

3.
According to _________, certain factors like ambition; energy; the motivation or desire to lead; intelligence; integrity; or self-confidence can increase the likelihood of someone being an effective leader, although they don’t guarantee it. 
a. trait theory

b. behavioral theories

c. situational theories

d. path-goal theory

4.
Within the path-goal theory, a(n) ______ is primarily concerned with motivating people by setting challenging goals, coaching subordinates to perform at the highest level, and rewarding those who meet or exceed their targets. 
a. achievement-oriented leader

b. situational-development leader

c. directive-supportive leader

d. subordinate-follower

5.
Which of the following approaches to leadership emphasizes sources of leadership besides the leader?
a. Person-based

b. Dispersed

c. Situational

d. Contingency

