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Chapter 17 Entrepreneurial Manager Video Quiz:
1.
The main 

 at New Belgium Brewery goes on in the fermentation cellar.  The business of any company is to take certain inputs and, by means of a process, turn them into outputs.  This is called the 

. 

a. conversion process

b. quality circle 

c. substitution process

d. innovation process

2.
________ show(s) the physical arrangement that will allow for efficient production.  At NBB, this is critically important. 


a.
New distribution channels


b.
Strategic planning


c.
Facilities layout design


d.
Make-buy analysis

3.
At NBB, it is particularly important to manage the beer for quality and consistency throughout production.  _______ involves measuring a sample of the product against a benchmark. 

a. Total factor productivity

b. Acceptance sampling

c. Statistical process control

d. Total quality management

4.
________ is based on the belief that all of an organization’s activities should be focused on improving its product. 

a. Just-in-time 

b. Total quality management

c. Quality gap

d. Kaizen

5.
KBB has implemented strategic planning that enables the brewery’s operations to maximize efficiency and maintain quality.  The company also focuses on reducing or eliminating waste where possible.  One of the main principles of _______ is reducing waste in materials, inventory, production steps, and activities that don’t add value.    

a. customer relationship management

b. supply chain management

c. Kaizen

d. total quality management

