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Chapter 5 The Entrepreneurial Manager Video Quiz:
1.
________ are management plans based on macro approaches for analyzing organizational features, resources, and the environment and establishing long-term programs to accomplish stated objectives. 
a. Tactical action plans

b. Divisions of labor

c. Strategic action plans

d. Budgets

2.
_______ is a system designed to identify objectives and to structure the major tasks of the organization to accomplish them.  


a.
Formal planning


b.
Opportunistic planning


c.
Tactical planning


d.
Action planning

3.
In the first few years of its existence, Joe-To-Go was not successful by all standards of the term.  A firm can use a _________ to ensure that objectives are being attained and that resources are being used appropriately. 
a. coordination effort

b. control

c. benchmark

d. time horizon

4.
_________ is the step that determines where finances, for example, come from and how they will be deployed to achieve the agreed-on objectives. 
a. Resource allocation

b. Implementation

c. Action planning

d. Developing core competencies

5.
_________ are the goals or targets that the firm wishes to reach within a stated amount of time. 
a. Actions

b. Implementation guidelines

c. Plans

d. Objectives

