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Chapter 6 The Entrepreneurial Manager Video Quiz:
1.
Les often makes _____, which occur when the situation is unique and there are no previously established procedure that can be used. He uses his knowledge and experience to handle these.
a. programmed decisions

b. operational decisions

c. nonprogrammed decisions

d. crisis decisions

2.
________ happens when people who are affected by a decision agree with what is to be done. 


a.
Decision acceptance


b.
Decision quality


c.
Decision structure


d.
Diagnosis

3.
A person who is ________ probably should not become an entrepreneur.
a. highly ambitious

b. always under pressure

c. seeking control

d. risk-averse

4.
_________ is the way Les Busfield often makes decisions. The cost of delaying a decision is outweighed by the benefits of finding a solution quickly. 
a. Satisficing

b. The illusion of control

c. Delegating

d. Optimizing

5.
A ________ anticipates problems before they become pervasive and “works smarter, not harder.”
a. reactive manager

b. proactive manager

c. delegating manager

d. devil’s advocate

