Chapter 12 End-of-Chapter Video Quiz:

1.
The Container Store has created a family-like atmosphere that makes employees feel loved and gives them a sense of belonging. This fulfills the _______ need in Maslow’s hierarchy.

a. social

b. physiological

c. safety

d. self-actualization 

2.
The leadership notion of _______ is consistent with the Container Store’s idea that enriched jobs create conditions most likely to motivate employees to achieve favorable results.      

a. competence

b. empowerment

c. value

d. absenteeism

3.
The workers at The Container Store have a strong desire to achieve specific goals for the organization.  They have an unfailing belief in the company and wish to be a strong contributing factor to its continued success in the industry.  This type of motivation is best described as being ___________.  

a. constructive

b. intrinsic

c. meaningful

d. extrinsic

4.
The Container Store is proud of its employees and knows each of its workers performs at an optimum level.  The workers act in this manner voluntarily.  _________ is demonstrated in workers’ trying to derive meaning and satisfaction from their work, not only money.

a. Job dissatisfaction

b. Motivation 

c. Need for Affiliation 

d. Core job dimensions 

5.
All of the following except ___________ can be classified as a motivational approach to be utilized by organizations like The Container Store who desire optimum employee job performance.  

a. job enlargement

b. job enrichment

c. job dysfunction

d. job rotation

