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Chapter 14 End-of-Chapter Video Quiz:

1.
Arsdale indicates that in Delta Force, the teams have a propensity toward self-sacrifice.   _______ describe(s) shared beliefs that regulate the behavior of team members.

a. Traits

b. Cohesiveness 

c. Norms

d. Tasks

2.
Lee Van Arsdale discusses how in traditional teams, planning is driven from the top down, but in Delta Force, all the planning occurs at the bottom, among those people who will be implementing the plan.  Arsdale’s team best represents which of the following types, based on the team’s characteristics?


a.
Self-managed team


b.
Semiautonomous work group


c.
Quality circle


d.
Traditional work group

3.
____________ is the willingness to share information and help others within the team. 

a. Interdependence

b. Cooperation

c. Trust

d. Competition

4.
There are different sets of expectations for how different individuals in Delta Force should behave.  A weapons person, engineer, communicator, or medic are all examples of ______ satisfied by different team members.      

a. performance norms

b. traits

c. norms

d. roles

5.
_____________ is the willingness of one team member to increase his or her vulnerability to the actions of another person whose behavior he or she cannot control. 

a. Trust

b. Cohesiveness

c. Accomplishment

d. Independence

