Chapter 1 End-of-Chapter Video Quiz:
1.
A critical issue affecting management in the twenty-first century is the need for higher __________. These are the standards and values which are considered necessary for the collective interests of employees, shareholders, and society. 

a. Theory X philosophy

b. productivity

c. business ethics

d. globalization

2.
Those people making decisions about what types of workers Wal-Mart recruits are its ___________.


a.
strategic managers


b.
tactical managers


c.
operational managers


d.
cultural managers

3.
Wal-Mart consistently meets exceptional productivity and profitability objectives. Measuring performance is part of the manager’s _____________ function.

a. strategizing

b. organizing

c. leading

d. controlling

4.
Wal-Mart is credited (or blamed) with holding its suppliers to rigorous cost standards. By keeping its suppliers’ costs low, it keeps its own costs low, and offers the lowest prices to customers. This idea identifies most closely with __________.

a. quality management

b. quantitative management

c. bureaucratic management

d. administrative management

5.
The idea that the intellectual potential of most people is only partially utilized in most organizations is a subset of which of the following? 

a. Theory X assumptions

b. Theory Y assumptions

c. The Hawthorne Studies

d. Scientific Management

