Chapter 4 End-of Chapter Video Quiz:

1.
Employees throwing fish to one another and joking around (with the fish) demonstrates _______.

a. core beliefs

b. visible culture

c. espoused values

d. employee responsibilities

2.
Asking employees what they want to master next demonstrates _______.


a.
individualism 


b.
individual performance assessment


c.
organizational performance assessment


d.
rewards

3.
When new employees come to Pike Place, they have to earn a spot on the team. The process by which they assume the organization’s values as their own is called ________.

a. socialization

b. indoctrination

c. the growth approach

d. implementation

4.
Within the competing values framework, which quadrant best represents the organizational culture at Pike Place?

a. Empowered

b. Entrepreneurial

c. Bureaucracy

d. Goal oriented

5.
When the consultant first approached Pike Place about making changes to improve it, what was the most likely reason for the initial resistance? 

a. Self-interest

b. Different goals

c. Culture that values tradition

d. Lack of understanding

