Chapter 6 End-of Chapter Video Quiz:

1.
Although ______ occur when facing poorly defined and unstructured situations, the resulting consequences are very important for participants.

a. programmed decisions

b. risks

c. nonprogrammed decisions

d. broad scope decisions

2.
Business owners like John Tsatsoulis have chosen to reopen their businesses despite a high _______. For instance, he does not know whether or not the firm will be successful again since he made the decision to restore it.


a.
certainty


b.
risk


c.
decision scope


d.
programmability

3.
_______ include rare and extraordinary events that can threaten the survival of an organization. Hurricane Katrina represents this situation for the large majority of businesses in New Orleans.

a. Tactical decisions

b. Market risks

c. Crisis situations

d. Joint alliances

4.
________ occurs when people who are affected by a decision agree with what is to be done.

a. Empowerment

b. Bureaucracy

c. Decision quality

d. Decision acceptance

5.
Sometimes managers do not assess all alternatives. Instead, they use ______ to choose a satisfactory decision alternative quickly.

a. the goal model

b. satisficing

c. the rational decision making model

d. intuition

