Chapter 7 End-of Chapter Video Quiz:

1.
The Big Dig was a project whose ______ was very high. The strategic managers did environmental analyses at the general environment level, the industry level, and the strategic group level.
a. component(s)

b. conflict

c. scope

d. capability

2.
________ can be conducted to identify the tangibles and intangibles that provide the firm [or organization] with core competencies. 

a.
Decision evaluation


b.
Capabilities analysis


c.
Resource analysis


d.
Scanning

3.
The ______ stage of strategic management should include an analysis of how the firm’s stakeholders are being served.
a. strategy formulation

b. strategy development

c. strategic outcomes

d. strategy implementation

4.
The project managers of the Big Dig were facing pressures from the public, particularly because of high expectations, numerous critics, and the unprecedented scale of the project.  The ________ states the firm’s external focus in terms of what it will produce and market.
a. strategic mission

b. control analysis

c. resource analysis

d. strategic intent

5.
The fifth step of the strategic management process is an analysis of the _______. The fact that the tunnel leaks is an important component of this evaluation.
a. strategic models

b. strategic leadership

c. strategic outcomes

d. tangible resources

