Chapter 8 End-of Chapter Video Quiz:

1.
Entrepreneurs often pursue _______, but it is also crucial to the long-term success of any firm. This involves exploring and developing new technologies or new ways of doing things and bringing those ideas to market. 
a. experimentation

b. joint ventures

c. innovation

d. spin-offs

2.
What are the two key ingredients of innovation?

a.
Low cost and a new idea


b.
A new idea and business results


c.
A new idea and differentiation from competitors 


d.
Organization-wide applicability and business results

3.
In order to overcome some difficulties with fostering innovation among their workers, companies like Procter & Gamble and GE are trying to develop ________ that balance routine work and innovative efforts.
a. contingency plans

b. cultures

c. short-term objectives

d. staffing requirements

4.
The tactic of _________ means if you really want to encourage new ideas and creativity, then there should be recognition and reward for those who can deliver. 

a.
culture


b.
customers


c.
cash and recognition


d.
cutting losses

5. ________ means withdrawing from an innovative idea when it becomes unreasonable or not worth the investment.

a.
Customers


b.
Cash and recognition


c.
Capability


d.
Cutting losses

