Chapter 9 End-of Chapter Video Quiz:

1.
A company’s organization chart is very good at explaining how the company gets things done, how management is structured, who is in charge of whom, and who has which responsibilities.  Imagine the organization chart for One Smooth Stone based on what you learned in the video.  Which of the following concepts best describes how One Smooth Stone is fundamentally organized?
a. Differentiation of units, with a vice president for each unit

b. Very few levels of authority, with most workers on the same level

c. Highly specialized workers with many supervisors to coordinate them

d. Many levels of authority, with narrow span of control

2.
The structure of a company must match the firm’s strategies in order to operate at peak levels.  The 

 organization best characterizes the organizational design that accomplishes this task at One Smooth Stone. 


a.
boundaryless


b.
authoritarian


c.
organic


d.
mechanistic

3.
At One Smooth Stone, there are no real business units, only a group of individuals who each have unique talents to offer the company in pursuit of client goals.  Still, these individuals are interdependent and are required to meet deadlines and objectives as agreed upon by the group, to contribute to a common goal.  This demonstrates the 
_____ that each individual is accountable for.
a. coordination

b. responsibility

c. centralization

d. formalization

4.
Because of the unique organizational design at One Smooth Stone, top management is responsible for more employees than just those who exist in traditional functional departments.  The number of subordinates reporting directly to one manager is referred to as _________. 
a. span of control

b. span of organization

c. functional span

d. range of subunits

5.
On any given project, the individuals at One Smooth Stone come together and determine the best course of action in meeting the client’s needs.  As they devise a plan, the team delegates responsibility and authority to different people.  They also contract some work out to freelancers who can help them meet particular needs.  This method of delegation 

 decision making. 
a. centralizes

b. decentralizes

c. departmentalizes

d. inhibits

